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This research is handling impact of organizational factors (organizational
structure, systems and regulations, administrative
empowerment and administration delegation) on the logistics
performance (sourcing flexibility, IT flexibility, reducing cost, logistic
flexibility, quality flexibility ) in the petroleum producing companies in
Sudan. This study aims to investigate the impact of
organizational factors on the logistics performance. The problem of
research is the ignorance of organizational factors impact on the
logistics performance. The importance of research is to discuss the
organizational logistics development, the impact of organizational
factors on the logistics performance and to investigate the achievement of
logistics performance. The main hypotheses of research is that there is
appositive relationship between organizational factors (organizational
structure, systems and regulations, administrative
empowerment and administration delegation) on the logistics
performance (sourcing flexibility, IT flexibility, reducing cost, logistic
flexibility, quality flexibility) .The research follows the descriptive analytical
method, using secondary and primary sources in addition to the statistical
method. Aquestionaire was designed and distributed to an intentional sample
composed of (102) persons of various employees grades jobs in companies
engaged in producing petroleum in Sudan. The research used the (SPSS)
programme for analyzing the data collected. The research consisting of three
chapters in addition to an introduction and a conclusion. Chapter one
discusses the review of literature consisting of five sections. Chapter two
handling the oil production consisting of four sections covering an

introduction about the industry in Sudan and the oil production in Sudan.
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Chapter three covers the statistical and analytical side and the testing of
hypotheses. The research reaches a number of findings and
recommendations. The most important findings are that:
1- The information systems in the petroleum producing companies in Sudan
increases the procurement flexibility.
2-The continuous delegation in the petroleum producing companies in
Sudan increases the procurement flexibility.
3-The suitable qualifications in the petroleum producing companies in
Sudan increase logistic flexibility.
4-The participation of employees in decision making in the petroleum
producing companies in Sudan reduces costs.
5-The continuous training of employees in the petroleum producing
companies in Sudan increase transportation quality service.
The most important recommendations are:

1-The organizational structures in the petroleum producing
companies in Sudan must facilitate communication process to increase
transportation quality service.
2-The organizational structures in the petroleum producing companies
in Sudan must facilitate decision making to increase transportation quality
service.
3-The systems and regulations in the petroleum producing companies in
Sudan must be suitable to increase transportation quality service.
4-The organizational structures in the petroleum producing companies
in Sudan must facilitate communication process to increase logistic
flexibility.
5-The organizational structures in the petroleum producing companies

in Sudan must facilitate decision making to increase logistic flexibility.
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