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ABSTRACT:

The research aimed to identify the mechanisms used in evaluating the
performance of public education teachers within the classroom in Sudan, to
determine whether school principals have a role in evaluating the teacher's
teaching performance within the classroom, and to identify the difficulties that
supervisors face in the process of evaluating the teacher's teaching performance.
The researchers followed the descriptive analytical method, and the research
population consisted of educational supervisors in public education schools
(primary stage). A random sample of (10) supervisors (6 females and 4 males)
was selected, and an interview was conducted on them (prepared by the
researchers). The data was analyzed using frequency tables and percentages of
the data of the research sample and their answers to the questions. The research
reached the following results: Observation cards are among the most important
mechanisms for evaluating the teacher's teaching performance during direct
attendance at classes, and school principals do not have a role in evaluating the
teacher's teaching performance within the classroom. Among the difficulties that
supervisors face in the process of evaluating the teacher's performance are the
difficulty of transition to schools and the lack of consideration of reports in
promotions and advancement to higher ranks. Based on the findings, the
researchers presented several recommendations, most importantly: establishing
multiple standards and mechanisms for evaluating teacher performance in all
cognitive and skill-based aspects, and ensuring that the principal plays a role in
evaluating the teacher's instructional performance by monitoring lesson
preparation and through student evaluation forms.
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