
 

SUDAN UNIVERSITY OF SCIENCE AND TECHNOLOGY 

COLLEGE OF HIGHER EDUCATION 

 
 

 

 

THE ROLE OF NON GOVERNMENTAL ORGANIZATIONS IN 

HUMANITARIAN AID IN DEVELOPING COUNTRIES 

A Case study of “Action Contre La Faim” in Sudan 

Assessing Income Generating Activities in Juba 

 
 

   

A DISSERTATION SUBMITTED IN PARTIAL FULFILLMENT FOR THE 

AWARD OF MASTER DEGREE IN BANKING STUDIES 

 

 

 

BY 

SUMAYA OSMAN ABUZEID 

 

SUPERVISED BY 

PROFESSOR MOHAMMED HASAN HAFIZ 

 

 

AUGUST 2005 



 II 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

)32-31( سورة البقرة الآیة   0-ASDASDDDASDASD ــووءؤرءؤئءؤ 9ال  

     



 III

 

 

 

 

DEDICATION 

This study is dedicated to the soul of my father who pushed me a lot to 

complete it during his last illness. I hope he enjoy the permanent life in the 

highest heavens (Amin). 

 

The study is dedicated also to my wonderful great mother, my sisters and 

brothers 

To my friends and fellows, to all of those whom I kept waiting for long time. 

 

This study is specially dedicated to the masses of the people everywhere, 

who work in humanitarian aid field, helping the vulnerable people who are 

really in need to help. 



 IV

ACKNOWLEDGMENTS 

 

I am grateful to my supervisor, Professor Mohamed Hassan Hafiz. He 

provides me with the opportunity to discuss and exchange ideas through out 

the entire developing process. Beside, he was available for more discussion 

at his office, I am very grateful for his time, advises, assistant and for his 

being patient to share with me and assist for his unconditional friendship that 

exceeds beyond the research work to include even my personal problems 

and my challenging work. Professor Hafiz was more than supervisor during 

the period of hard work. 

I want to express deepest appreciation to the people of Juba town for their 

generous welcoming and collaboration, to the ACF staff and beneficiaries 

who opened up their hearts and provided me with the needed information for 

the sake of this research. 

Finishing this research would not have been possible if I had not 

received exceptional, intellectual, emotional and practical support 

from my mother, who scarifies her life for our future and success. She 

provides me with all possible help and support in order to finish my 

study. I am especially grateful to my beloved brothers and sisters, in 

particular Sanaa, for their assistance and support during my studding, 

and for their belief in the importance of the study. 

I am most grateful to ACF team in Khartoum for their encouragement 

and the healthy atmosphere in the office, which allows me to continue 

my studies and work simultaneously. 



 V

I would like to thank also all my friends and relatives who participated 

in shaping the objectives and ideas of the study by their questions 

and brain storming discussions. 

 

My thanks are to The Collage of Higher Studies, Sudan University of 

Science & Technology, and the staff of the Faculty of Business 

Studies for the rich courses and the cooperative sprit that assisted us 

in completing the required courses.  



 VI

 

TABLE OF CONTENTS 

1. Dedication II 
2. Acknowledgments IV 
3. Table of Contents VI 
4. List of Figures  VIII 
5. List of Abbreviations  IX 
6. Abstract in English X 
7. Abstract in Arabic XIII 

INTRODUCTION 

1. Statement of the problem 1 

2. Objectives of the study 9 

3. Hypothesis of the study 9 

4. Methodology of the study 9 

5. Method of data collection 9 

6. Method of data analysis  9 

7. Scope and limitation of the study 10 

8. Organization of the study 10 

CHAPTER ONE 
LITERATURE REVIEW 

  1.1: Overview 12 

  1.1.1:  NGOs and types 15 

  1.1.2: Advantages of NGOs 21 

   1.1.3:  NGOs and Government Relations 23 

   1.1.4: Critique of Aid 24 

   1.1.5: The debate: NGOs in Sudan 27 



 VII 

   1.1.6: INGOs in Sudan 29 

   1.1.7: Role of HAC in NGOs operations 31 

CHAPTER TWO 

CASE STUDY OF ACF IGAS PROGRAM IN JUBA 
2.1: Historical background about ACF 35 

2.2: ACF intervention in Sudan  45 

2.3: ACF Income generation activities in Juba 53 

CHAPTER THREE 
DATA ANALYSIS AND TESTING OF HYPOTHESES 

3.1:  Analysis of the questionnaire  59 

3.2:  Data analysis  72 

3.3: Testing of hypotheses 74 

CONCLUSION 

4.1: Findings  76 

4.2: Recommendations 77 

BIBLIOGRAPHY 80 

APPENDIXES 84 



 VIII

 
  List of Abbreviations 

ACF Action Contre La Faim 

AAH Action Against Hunger  

AICF Action International Contre la Faim 

COVA Commission of Voluntary Agencies 

GOS Government of Sudan 

HA Humanitarian Aid 

HAC Humanitarian Aid Commission 

IDPs Internal Displaced People 

IGAs Income Generating Activities 

INGOs International Non Governmental Organizations 

IRC International Rescue Committee 

MCH Mother and Child Health Center 

NGOs Non Governmental Organizations 

OECD The Organization for Economic Co-operation and Development  

RRC Relief and Rehabilitation Commission 

SFC Supplementary Feeding Center 

SPLA Sudanese People Liberation Army 

SRRC Sudan Relief and Rehabilitation Commission 

TFC Therapeutic Feeding Center 

TFC Therapeutic Feeding Center 

TWCs Third World Countries 

UN United Nation 

UNDP United Nation Development Programme 

WFP World Food Programme 



 IX

 

LIST OF FIGERS 
 

 
NO 
 

 
TITLE 
 

 
Page 

3.1. The NGOs provide sufficient financial aids to developing countries 59 
3.2. The NGOs provide sufficient technical aids to developing countries 60 
3.3. Developing countries do not utilize NGOs aids successfully for political reasons 61 
3.4. Developing countries do not utilize NGOs aids successfully for economical 

reasons 
61 

3.5. Developing countries do not utilize NGOs aids successfully for social reasons 62 
3.6. Developing countries do not utilize NGOs aids successfully for financial reasons 62 
3.7. Developing countries do not utilize NGOs aids successfully for 0ther reasons 63 
3.8. It is possible to have Income Generating Activities in different areas of Sudan 64 
3.9. The Income Generating Activities have a clear role in reducing poverty 65 
3.10. The income generating activities have a clear role in achieving self-reliance 65 
3.11. The income generating activities have a clear role in combating hunger 66 
3.12. Women who participate in IGA are those who support fully the household 66 
3.13. Not all women in the rural areas participate effectively in IGA programme 67 
3.14. Household participating in IGA utilize additional income in meetings basic food 

needs 
67 

3.15. Household participating in IGA utilize additional income in meetings basic shelter 
needs 

68 

3.16. Household participating in IGA utilize additional income in meetings basic 
clothing needs 

68 

3.17. Household participating in IGA utilize additional income in saving 69 
3.18. Social norms making constituted resistance to IGA programme 69 
3.19. The degree of co-operation between IGA members and the government bodies is 

very low 
70 

3.20. The financing of IGA are acceptable to the beneficiaries 70 
3.21. Government bodies do not play any effective financial role in IGA Programme 71 
3.22. Communication problems affect the performance of IGA programme 71 
3.23. The main problem that faces the beneficiaries is the marketing of their own 

products 
72 

3.24. There are many possibilities of IGAs in many parts of Sudan for combating hunger 72 
 

 

 

 



 X

 

ABSTRACT 
 

The events of the First World War have not only increased the 

number, scope and categories of NGOs, but the complexity of their 

operations and service delivery mechanisms. In Sudan, there are 

numerous NGOs operating in various parts of the country, working in 

different programmatic activities. ACF is one such NGO, with different 

programs in different parts of the country. Since the inception of its 

programming, no independent study has been conducted to 

determine the level of its result and the impact of it achievements on 

the beneficiaries.  

 

This study therefore sets out to investigate ACF operations in Sudan, 

with specific case study of its Income Generation Activities Program 

in Juba, with the view of determining its result and impact on the 

beneficiaries. 

 
The data used were both secondary and primary, and the study 

adopts both qualitative and quantitative methodologies of analysis. 

Primary data were analyzed through quantitative statistical test, while 

secondary data derived from documentations and field observations 

were analyzed qualitatively for making inferences. 

 

Based on the data and analysis, prominent among the findings were 

the fact that the ACF income generation activities achieved its results 

and made impact on its beneficiaries. However, the level of impact 
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made remains debatable, and beyond the scope of this study. This 

main finding tends to support the test of the hypotheses. Other 

findings include the acceptability of income generation activities as a 

positive means of poverty reduction in rural communities. 

 

On the other hand, the study also found four important problems, 

which provided some obstacles in the income generation activities 

smooth operations. The first is the lack of marketing facilities. This 

constitutes a serious problem, since one of the overall aims of the 

program is to sell for income. The second is poor communication 

between ACF staff on the one hand, and within the groups on the 

other hand. This led to suspicions and some group’s disintegration. 

The third is social norms of the communities and people. The long 

training period and hours hampered the domestic work of most 

women. This was one of the main reasons for the high dropouts in 

some of the programs. Fourth, and lastly, the limited role of 

government, through the local and community leaders was another 

problem, which the beneficiaries noted. 

 

In the wake of the above findings, the study recommended few points 

to be considered in the future implementation of income generating 

activities by ACF and other humanitarian organizations. Some of 

hese recommendations include the design and implementation of 

income generation activities that take into account the local needs 

and available facilities; concentration of some activities on vegetable 

training and production for self consumption and income; conduct of a 

thorough assessment that will address social and cultural norms of 
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the community; and, increased and improved communication 

between the local authorities and the humanitarian organization on 

the one hand, and between and amongst the beneficiaries and  the 

humanitarian organization on the other hand. As this study is limited 

in scope and analysis, the study recommends further studies in this 

area, especially with other income generation programs of other 

NGOs.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 XIII

 

 

 

 


