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ABSTRACT

The tools of management accounting are considered as important in
planning, coordinating, controlling and in decision making process, as
they provide information about the objectives of the enterprise and



maximize its benefit through sound management accounting
information

This study aims at explaining and reflecting the application process of
these methods in petroleum companies, which helps in the rational
managerial decision-making.

The problem of this study stems from the observation that the tools of
management accounting are not properly applied in the petroleum
distribution companies.

The hypothesis of this study are as follows: -

1/The management do not understand the importance of applying
management accounting methods in the corporations and orgnizations,
especially those aim to gain profit including petroleum companies.

2/ The scarcity of material and technical capabilities, the weakness of
skills and the lack of human resources re-habilitation are some of the
reasons of non- application of these methods.

3/The effect of the external policies on the adoption of efficient
management accounting system  (market-competitors-demand-
government policies----etc).

The researcher has followed for the purpose of this study the inductive
method, which depends on the survey sources and the deductive
method, inaddition to the descriptive analytical method in reading the
theoretical data and information accordingly to the secondary sources.
The purpose of this study is to disclosure to what extent these methods
are applied in the petroleum companies according to modern scientific
basis and methods and explainning the obstacles Of application and
development.

g
The study depends in collecting data on the primary sources
represented in the ways of observation, interview and questionnaire,
beside the secondary sources, which related to the subject either in
books, magazines, reports, periodicals and researches. The researcher
has done the study on the theoretical framework and survey study and
totally comprises of four chapters as follows:



The first chapter is about the methodology concept and the previous
studies. The second chapter is titled (The Methods And Tools of
Management Accounting). The title of the third chapter is (The
Applied Study And The Hypothesis Test). The fourth chapter is titled
(Results And Recommendations), in which the researcher presents the
results, he has reached and the recommendations.
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