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Abstract

The present research aims at studying the variable factors
of internal environment to see their impact on the administrative
performance of general traffic administration which under gone
a drastic change recently, needed to be unfolded to know the
impact of factors behind it, however, the success or failure of
administrative performance in any field of business depend of
many factors among which, the suitability of organizational
structure and the natural of job that undertake.

The study used both primary as well as secondary data
collected from their various sources following descriptive
methods besides other tools of data collection.

The research put forward the following hypotheses with
respect to research problem:

(1) The direct reason for better administrative
performance in (G.T.A) is attributed to the attention
paid to organizational structure.

(2) The spread of organizational structure is the direct
reason for better performance in (G.T.A).

(3) The increase and betterment of financial and human
resources in the main reason for better performance in
(G.T.A).

The study found out the following:

(1) A positive in pact with respect to variable factors of

internal environment on the performance of (G.T.A).

(2) Non existence of a medium administrative level

between the state and various sectors.

Lastly the researcher suggested the following
recommendations:

Formation of a medium administrative level between the
state and various sectors

Training department could be formed as separate entity for
better performance.
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