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Abstract

This study investigates importance and effect of the training on
improving the individuals’ performance and achieving tasks in the non-
governmental organizations. The study has been conducted in Save the
Children (UK) Sudan, which has five offices in Edaien, El Fasher, Al
Fulla, Bahr El Gahazal and Khartoum and the total number of study
population is estimated to 212 individuals’.



The study is based on a stratified sample selection. The sample
consisting of 82 individuals’ from the higher administration and those
responsible for the training programs and staff from the low and middle
administration levels. Two types of questionnaires have been designed.
The first questionnaire inducing several questions intended for the
individuals’ from the higher administration and those responsible for the
training programs, while the second questionnaire is intended for the
individual from low and middle administration levels.

It has been hypothesized that there is a positive relationship
between
belief of the organization about importance of the training and
improvement of the individuals’ performance and achievement of the
tasks. Moreover, training of the manpower contributes positively in
promoting the workers’ performance and reducing cost of the work and
errors. The training section, which prepares and executes the training
programs according to the plans and programs, has explicit contribution
in promoting skills of the human resources.

The study findings indicate that most individuals of the study
population, particularly, staff from the higher administration and those
responsible for the training programs see training policies in the
organization as very important and consider success and reputation of any
organization depend on importance it places on them. Further, the
administration views the training programs prepared and offered to the
staff as very essential and contribute to promoting the job performance
and improving skills and they are closely related with achievement of
objectives of the organization. Most of the staff see that money spent on
the training programs is long-term investment, but financing is one of the
problems that face the organization to carry out the training programs.

The study findings also indicate that most of the study population
agree that there is clear improvement in the individuals’ performance and
their achievement of the tasks following attendance of the training
sessions, however, the administration views improvement in the worker’
performance after the training sessions as being partial one. Moreover,
most of the study population see that training assisting in protecting the
resources of the organization, reducing the managerial cost and
minimizing the professional and managerial errors, as well as consider
training as the sole means of promoting the individuals’ performance in
the organization. Most of the individuals’ also see that training aims to
promote the workers’ performance in terms of improving it and to
achieve the tasks which result in a positive relationship between training
of the manpower and the workers performance.



Finally, the study findings have confirmed that most of the study
populations have attended training session in the same field of their work,
but they consider these training sessions are not sufficient.

The study has come out with vital recommendations manifested in:
organizations place importance on training of the human resources,
follow-up and evaluation of the individuals’ performance before and after
training by designing a special system which enables the administration
to investigate levels of the individuals’ performance and how to solve the
problems related to performance and activating methods of the in-service
training by saving money, effort, and time and by training trainers in the
organization to assume tasks of the training programmes.
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