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The research problem concentrates on the extent of consistency of the
prevailing organizational culture perspectives at the Jeddah Governorate
Mayority and its Branch Municipalities with the requirements for the
successful application of TQM ?. The study aimed at perfecting a valid
and reliable measure for assessing the strenght of organizational culture;
exploring the extent of existing significant variations among demographic
variables regarding the possibility of succeeding in applying TQM; and
building a model that identifies organizational culture perspectives that
affect the possibility of succeeding in applying TQM. An exploratory
descriptive method was adopted. Primary data was collected from members
of research population who are occupants of top management jobs at
Jeddah Governorate Mayority and the associated Branch Municipalities —
by means of a questionnaire supported by personal interviews. (140) valid
questionnaires were restored with a (%66,7) response rate.

Major findings have been reached, of which :

1- Organizational culture perspectives most important are : orientation
towards conflict, top management support and orientation towards
quality, orientation towards employees, employees future orientation,
orientation towards outside clients, and commitment and loyalty.

2- The most important among organizational culture perspectives is
orientation towards conflict and this indicates how this perspective is
deep in its existence and effects.

3- Contradiction exists regarding organizational culture perspectives
relating to employees, as while perspectives indicate big importance



like orientation towards employees and employees future orientation,
other perspectives have shown low importance like development,

training and learning, and motivation and rewards.

The prevailing organizational culture at Jeddah Governorate Mayority
and Branch Municipalities is of medium strenght culture.

A valid and reliable measw _  _  zational culture strenght was
developed.

The possibility of succeeding in applying TQM in municipal services is
not affected by the prevailing strenght of organizational culture.

A strong and positive correlation between perspectives of prevailing
organizational culture except orientation towards conflict from one part
and the possibility of succeeding in applying TQM from the other part.
Three perspectives of organizational culture impact the possibility of
succeeding in applying TQM at Jeddah Governorate Mayority and its
Branch Municipalities, they are: support of top management and
orientation towards quality, attitudes of employees towards work and
quality, and orientation towards employees.

There are significant variations towards the possibility of succeeding in
applying TQM at Jeddah Governorate Mayority and its Branch
Municipalities regarding all demographic variables except the variable
of age.

Some recommendations were proposed of which:

1-

2.

Top management should study the phenomenon of conflict at the
Mayority and its Branch Municipalities as it cause negative impacts on
relations and performance.

Giving good concern by taking effective steps towards building
confidence among employees; developing orientations towards
enforcing the value of cooperation and team spirit; studying and
developing the perspective of motivation; rewards and recognition;
considering the importance of information flow and communication;
concentrating on developing; training and learning of personnel;
developing the practices of measuring and evaluating performance;
encouraging innovation and creativity; and ensuring the importance of
clients and services offered to them.

Working on developing the prevailing organizational culture to increase
its strenght and enforcing it among personnel at the Jeddah Governorate
Mayority and its Branch Municipalities.



Utilizing experts in both areas of TQM and organizational culture in
the orientation towards developing and increasing the strenght of
organizational culture and in applying TQM successfully on municipal
services.

Working on adding new organizational unit that is attached to the

Mayor of Jeddah Governorate under the title of ‘“Quality and

Organizational Culture Unit”.

Working on the establishment of a national center for studies on quality

in municipal services, and es” "7 7’ national award for quality of

municipal services to moti ~ O~  oirit of competition among

Mayorities and Branch Municipalities, for which financial and non-

financial awards should be allotted.

The researcher recommended conducting some future research, of

which:

- Preparation and development of personnel at Municipalities to
develop and change organizational culture to be consistent with the
successful application of TQM.

- The phenomenon of conflict at Municipalities and its impact on
relations and performance; and how to limit its negative impacts.
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