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Abstract



This research aimes to analyze and evaluate the possibility of
applying Total Quality Management (TQM) on the Textile
Industry in the Sudan. The Fine Spinning Factory in Khartoum
North is selected as a case study for this research. The research
problem concentrates on the dimensions of the prevailing
organizational culture in the factory chosen and accordance
with TQM by weighing the pros and cons of the cultural
background. The methodology is designed to include, the likert
Scale, Questionnaire and the Statistical Program for Social
Studies (SPSS). The questionnaire is designed to measure the
strength of the prevailing organizational culture according to
the research model which is regard the possibility of success in
applying TQM concept . The primary data were collected from
the members of the top management, the middle management,
and the technical staff of the Fine Spinning Factory . The
response rate to the questionnaire is about 80% which is
considered reasonable in social studies The basic results
obtained from the research are as follows : The evidence
presented in this research ensure rejection the first, second,
third and fifth hypothesis respectively . The first hypothesis, the
factory prevailing organizational culture has an effect in the
possibility of successful application of TQM. Hypothesis two,
regarding an integrated relationship between the factory
prevailing organizational culture and TQM .Hypothesis three
refered to the visionary leadership as a main driver for TQM .
The fifth hypothesis, concentrating on the factory applying the
quality control and inspection as other similar production
organizations .The fourth hypothesis, the organizational culture
for the factory needs root changes in order to be consistent with
the requirement of the TQM application was accepted by these
results.
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