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Abstract

The Research is disussing the issue of Manpower Planning between
theory and practice in the commercial establishments .

The practical aspect of the Reseach has discussed the working
Manpower Planning in the Sudanese Free Zones and Market Co. The
Research data has been collected through random selection of (120)
persons.

Statisical Package for the Social Sience (SPSS) programme has been
used in the research methodology and  analysis resulted in these
assumptions :-

e The absence of a scientific methodology in the Manpower Planning
has a negative impact for job satistaction , performance and personnel
efficiency.

e Adopting a scientific mapower planning will have a positive impact
for :-

a- Appropriate Selection and recruitment of staff.
b- Promotion .
c- Tranning .

e Absence of close coordination between the different departments
related to Manpower Planning.

e There is a positive co-relation between the qualified specialists of the
manpower planning and the work output.

The Research has come to a conculsion to accept the above- mentioned

assumption and advised the following recommendations :-

1- Manpower Planning should be of a focal point for the
administrative organs .

2- The process of Manpower planning in a company shall be
undertaken by a committee representing almost all the
departments . The organising body shall be presided over by the
human resources development (HRD) and provides the committee
with essential data, information and documentations .



Evaluation of the organizational charts, job specification and the
selction of methodology that gurantees the success of the
performance with great efficiency .

A detailed job specification shall be prepared for each job,
specifying the data, job requirements , job level and organiztional
strucures.

Certain criterion shall be strictly adopted to fill the vacant posts .
Qualifications ,skills , performance, experience and work
background shall be the base for personnel recruitment . Work
disciplines shall be enacted for job evaluation

(HRD) shall be responsible for the company training programmes.
Improvement of the working atmosphere is essential for the
progress of the personnel performance.



