Crag oS g (o 10 iy (S BT MG e Culd 1988 (dd Uy

g sl oo odie

Lt A J@



Dedication

tis my pleasure to dedicate this research to my
neloved

Parents,

Brothers,
Sisters,
My teacher: Prof. |zz al-Din Mohammed Osman,
All teatchers,

And

Friends................



Acknowledgement

I thank God, for helping me to complete my research , with my wishes to
be acceptable to my god and make it purely for god Face.
My teacher and supervisor professor Izz-al-Din Mohammed Osman may god
protect him on his acceptance and supervision of this research and follow-up since
the fiest steps and his mentoring helped bring this work in this way, we ask god to
richly reward him,
I would also like to thank my teachers:

1. Dr: Osama Ahmed Ibrahim.

2. Dr: Talat Mohyaldein.

For their acceptance to discuss this reasearch and enriching advice and
guidance that help to bring this work in best image and ask god to reward them
and makes their work in the balance of their good needs. As i extend my gratitude
and appreciation to the sudan university of science and technical , wish made it's
adificult road until got this high status among universities and deanship, professors
and administrators. Also extend my sincere thanks to all members of my family

and my colleagues at work to encourage me and help me to complete this resarech.

Thank You All.......



Giad) jadle

¢ Jlae U Lgilal (3 5kl sl A (e lld g S a0y kil 3laT 4 3 i)
O el 138 J sl Cplaladl 5 Gaida sall G jai g A cangy B )23l Alee #lad]
Gadh Al IS 3 i 8 g ¢ Jadl ) Jas Y s desgall sk Jall
83by LYl JRall cpead dawi B Al @l slay 3,0l gda
il claxd anafige olladY) Juliige i) (55l 2gall i sedaalisy)
& Saall

) 3l gl 5l Cpueil) oUadl i) Alee (alaty L el [38 3

5 sl iy g JS Liedadia) g ¢ 4l 5 ddall Sl jall 4k o)) 4K,

O Laa g aily | 5 ) sediall 323l mal yn (e (A 56 Bl Aulae (3 ) )

Ol AUl Al el Gakis culalall s B e Gaela )

Gl (@385 ddee Jigodl Sl gall JS 3 Leinhaly agiy 8l il
el s



Abstract

Reengineering is a tool for the development of companies through a change in ways of business
performance , the success of Reengineering process must be initialized and the training of staff
and employees to accept reengineering concept for the development of the institution so as not to
devolve to failure, companies has implemented the concept of Reengineering successfully ha s
good results in the rate of improvement of income and profits and increase productivity, and
provide the effort and manpower, and reduce errors, and provide better services to customers.In
this project i apply the Reengineering concept in the human resources department, hiring
process in national college for medical technical and studies, and | recommend to apply it in all
organizations to facilitate the process of data flow and circulation. | used Bonitasoft and Bizagi

programs, they are popular programs for reengineering.
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