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Abstract



The study aimed at knowing the viewpoint of each of the school

administration supervisors and the school managers, regarding the role

of the supervisors in development of the school institution. The study

problem is confined to a number of questions, like:

1.

What is the role of the school administration supervisors in
development of the school institution in Makkah Al-Mukarramah
public schools, from the viewpoint of the school managers and the
school administration supervisors?

Are there statistically significant differences among means of the
study sample responses in evaluation of the role of the supervisors
in development of the school institution., in favor of the present

work variable?

. Are there statistically significant differences among means of the

school managers’ responses, in favor of the educational stages?
Are there statistically significant differences among means of the
school managers’ responses, in favor of the school site variable
(inside the city, outside the city)?

Are there statistically significant differences among means of the
study sample responses in evaluation of the role of the supervisors
for development of the school institution, in favor of the academic
qualification variable?

Are there statistically significant differences among means of the
study sample in evaluation of the role of the supervisors in
development of the school institution, in favor of the experience
variable?

Are there statistically significant differences among means of the

study sample in evaluation of the role of the supervisors in



development of the school institution, in favor of the training

programs variables?

Method:

The researcher used the descriptive method to know the role of the
school administration supervisors in development of the school
institution, using analysis to determine differences and their significance
among the viewpoints of the study population towards this role.
Moreover, the study instrument was prepared in the light of the school
administration supervision tasks. The instruments — questionnaire — was
presented to an elite of professionals, and after approval by the study

supervisor, its was put in its final form.

The study population consisted of (14) school administration
supervisors and (114) school managers, from various educational stages
in Makkah Al-Mukarramah. the researcher used frequencies, percentages
and arithmetic means, as well as, T-Test, one-tailed analysis of variance

(Cheve) and comparison among themes’ means.

Results:

1. There are no statistically significant differences between the
viewpoints of the school administration supervisors and the school
managers, regarding the role of the supervisors in the development
of the school institution, where both agreed on the fact that the
supervisors perform this role, but differed on arrangement of the

degree of execution of practices in some of the study themes.



2. There are no statistically significant differences among the school
managers’ responses (based on the study variables) about the role
of the supervisors regarding the study themes (except) the
academic qualification variable, where there are statistically
significant differences among the school managers based on the
academic qualification, in the first theme (planning), in favor of
the Diploma holders. The researcher attributed that to the
conviction of the Diploma holders of the role played by the
supervisors, either due to a true conviction or a lack of full
understanding of the school renovation and development

requirements.

Recommendation:

1. The necessity of maintaining the current level of the supervisors’
work and upgrading the view regarding the shape of the school
institution, in the light of the present globalization and information
revolution.

2. The Ministry of Education should start arranging outside visits to
the supervisors and the school mangers to enable them make use
of the experiences of others.

3. The Ministry of Education should start holding symposia and
educational workshops (as re-qualification in the light of the
requirements of the era) for the school mangers and the school
administration supervisors, with a view to developing their skills
and capabilities in educational leadership and development of the

school institutions.



4. The role of the school administration supervisors should be
activated during their supervision practices, with participation of
the school managers in the processes of diagnosis and planning, as

well as, the mechanisms of execution, follow up and evaluation.

5. The mechanisms and objectives of educational supervision should
be developed and up-graded from the role of follow up to that of
planning and innovation; as well as, adopting evaluation of

outputs as an important principle in education.



-

Aadal) £ 5 gal) a
i Dl
- )
c oy R
3= 2 A yad) Al Al Al (il
4-z A dlady) Axdlly Al Hall [adla
o~ J il ginall dails
o Tos Jslaall
JNY) Juail
A Al ala) Loy
\ Leaiall | V)
¢ Aol s | Y-
1 Al ol Al | vy
% Al ol daal | €
A Al ol Calaal | o)
q A Al dgas | 1)
q Al ol meia| V)
Y Glallaadl | A
A Juai
Q) il jal) g (g 30 Uy
Bl U V=Y
VY aa sl | V=YY
¥ Saskall | Y=y




¥ Lan a5 layl | ¥y Y
£q PR e BN RIS R
N Lan a5yl Gl el | o-)—Y
. Al cilud al [ Y=Y
q) A el il bl [ V=YY
Yo L) ol jall | Y-Y-Y
Yoy Aalal) il jall il | Y-Y-Y
Gl Saadl)
A ) e sl
VYY Ledia| V-V
VYY Al yal meia| Y-V
VyY Al ) aaina| TV
YyY Al pall dae | -1
Y14 L jall el gl | oY
YYY Lilasy) cudly) | 1=y
& Gl
Lbdad bl pa e

Ledia| V-t
VYA JN) Jsadl da)| Y-t
VY Sl Jsall Als) | Y-t
VAo Al Jsadl s | £
YAY ) sl la) | ot
V4. ol Jsud) sl | 1
Va1 ol Jlsadl dla) | vt




144 ) Jsdl asl | A
ol Juadll
A g Al ) adle
¥ il adle| V-0
YA | Y-e
oudbed) Juadl)
s g g Ay skl 53,
AR ookl ) Jaae VT
YA Y By al) Bl gl b A paall 5Y) Gipdia 53| Y-
Yyo aekill g Al paa| YT
YA A y2a) s el Ay gl LY | £
YYY G 53] Hasnsall Ay gl 3Lasl | 01
YYYy Ay ol bl | =1
YYY Aliieall Gsadll Cila fida| V=T
YYo e —all g jiladll

N




Jga—all

daiual dsaall ¢ sie a::\
VY ¢ Sl Jeall Cun (e Al Aie G| )
VY ¢ ol L ey 3 s el Cus (e Bl all e Cauag| Y
Vyo Gyl e Cus (e A )l Abe Caag| Y
VA1 el Jasall Cum e il jall Bie Caiag| S
MYl aim day alal)l Ja gl Sus (e 4l 3l die Caia o
Ja 54l
VYV Sl Jeall 85580 Cas e Al all die Cauag| T
VYA Gaa 2l el Cus (e Al e Cauag| Y
1N | il day By 3l el ) Cam e A Lie Caag| A
el
YY) (¥l 5 <l ) Alal Ly 48y jhy Baall s | 9
VY ¢ Salal Gy dgy jlay 400 Ll Gaall Clas | Y
VYo ol Al Jalae cbes | )
WY cblat Y dbead) cilan sial 5 A gl ol g @l ) pSall | )Y
(Ladasall ) ISV small Jsme Al ol due
WP cllat Y dbeal) cillas giall g 4y gl caall g il ) Sall | Yy
Ay al o) s el s ) A il Jaae Al L
(Al
1P| cllat Y bl cilbas a5 4 gl caall g il ) jSall | Vg
(sl ol a1 ) Gl ad) Jgae Al ol die
VEY | cllat Y bl cilbas sial g 4y i)l ol g il ) jsall | Ve




(Adaal Bl e Jeliill) a0 paddl Jsae a3l R

V¢o

st Abeal) cillan gidl 5 4 giall candll 5 o) Sl
(sl ) ada) | paall J g 5l e

1

Ye

O ) 5y el A8 il leddl (i
Aol Aie Sl dea

\V

Yo

cllat WY bl cla sl 5 4 i) il 5 el ) Sl
(Ladaaal) SV snall Jsme b piall (e Al all die

YA

Yot

Clai Y bl il gial g il cadll 5 ) S
3)\.3;\ ) @Lﬂ\ J}AAS‘ JH‘ U:\S)M\ % M\Jﬂ\ 4.51.:;
(Elad 5 Ay 5l

Y4

YoV

et Y Abeall clas gidl 5 Ay siadl cuall g e ) Sl
(g 050

Y.

et Y Al cllas gidl s G il il g e ) Sl

(Aulaall 25

Y

yay

cllai Y Alual Gl il 5 4 el call 5 el ) Sl

Yy

Y1¢

e o) 5y el A8 il leddl (i

c o el i dea g

Yy

Y14

cllat WY dpbeal cla gidl 5 4 giall call 5 @l ) sl
(abaal) S5V ssall Jsne ) (e Gl yall die

Y¢

YVY

sty bl e il 5 s giall ol ) Sl
JJ\}—AS\ 3)\&))@&\ J}MS\ d};e ug).\&d\ (e :\.u:\JJS\ e
(el 5 A

Yo




\Vvo

llat Y Abeall clas gidl 5 Ay siadl cuall g @ ) Sl
(g 5050

YA

yvAa

et Y Al cllas gid) g G el il g e ) Sl

(Aulaall 25

Yv

YAY

cllai WY Alual Gl il 5 4 el ol 5 el ) il

YA

YAY

O A aall 3 Y1 8 pdial 48l HEY) Sl jleall s 5
c Ol ki dea

Y4

YAo

Al Ll Ao sl T gie e Al (0 ) Ll g
C Al Jaall il e

YA

Al Ll Ao sl Jaugie e Al (o) L) g
(L e Jid 4 pde dum)). JAY Jead) el lag

)

YAA

e Ablaawy A bl Gldl a5 dnbead) cillas sl
condall L Jamy A Al ol Al pall e g 2 o)

Y'Y

YAQ

Gla s gie G Gyl ANV galal) bl Jidas il
Jazy A Al Hall Ala pall el L Al al) die dilaciad
el L

Yy

Y4

Al Ll A sl Jangie e Al (o) Ll g
() gzl Jald). Gl adse el La

Ye

Y4y

e Ablaalwy A bl Gldl m¥ g dnbad) cildas sl
el=d) Ja pall Laa 5 a) Hal)

Yo

Ya¢

Gla s gie G Byl AVl galal) il Jidas il
csalall Jasall il e A al) die Al

1




V4o

Al A e bl G Al ( 4kl ) jlos) g
calall Ja sl o

v

Yav

e Ablaawy A bl Gldl a¥ g dnbad) cldas sl
Baal) Ol sl el g A Hal)

YA

YaA

Gla s gie G Byl ANV galal) bl Jidas il
c el Jaadl 35 5ad) i beg Al Hall due dlatal

A

e Ablaawy A )bl Gldl m¥ g dnbead) cllas sl
cAgw Al eal yall a8 g dd ol

AR

Gla s gie G Gyl AV galal) bl Jidas il
)3 el ) il L Al Hall Ae dlatia)

¢)

Yov

A al) A e bl G Al ( 4k ) jlos) g
il el ) s

&y




