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Abstract

The objective of this study is to investigate the impact of implementing
total quality management on the performance of the employees of The
General Company for Chemical Industries at Abu Kammash, that by means
of investigating and analyzing the nature of the relation between the
understating level of the total quality management and the performance
of the employees, and the degree of the effectiveness of implementing
total quality management at the company and the performance of the
employees, and also investigating and analyzing the personal commitment
with implementation of the total quality management and the
performance of the employees, and investigating the role of the top
management of the company in real implementation of the total quality

.management

For reaching the goals of the study a questionnaire was made for field
study of the variables hypothesis since a random sample of 94 persons
was selected. The sample presents more than 10% of the total number of
the employee of the company. The study is established the following

:hypothesis

There is static indication between the understating level of the total -1

.quality management system and the performance of the employees

There is static indication between the degree of the effectiveness of -2
implementing total quality management and the performance of the

.employees



There is static indication between the personal commitment with
implementation of the total quality management and the
.performance of the employees

There is static indication between the adoption and support of the

top management for implementation of the total quality
management system and the degree of the effectiveness of

.implementing total quality management in the company

The study has reached to the following results in spite of the availability

:0f a number of obstacles

There is high understanding and commitment of the employees for

practicing of the total quality management department at the
company. The employees are characterized with high performance

.due to the implementation of the quality management

There is a distinguish support from the top management for
implementing the quality management with a high degree of

.effectiveness

There is no relation between the degree of understanding and the

performance of the employee but there is a high direct proportional
between the degree of the personal commitment and the
performance of the employee from one side and the effectiveness of

. implementation from the other side

There is lots of benefits resulted from the implementation of total
quality management. Among of the benefits is that it encourages

training and continuous learning

:The study also reached the following recommendations

The necessity to establish new department in the hierarchy of the
.company concerned with total quality management

The top management should encouraging and empowering the

employees who participating in implementation of the quality
management by different means such as recognition, rewards and

.additional payment

-1

-1



The necessity to attract a number of specialists who are specialized -3
in total quality management in order to follow its implementation in

.the company



