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Abstract

Business organizations have important role in human service, from
those organization most serving the human, the electricity company,
this study focuses on one of the most important subjects special to the
organization in this era which is the subject of leadership, the
organization today tries to rise the performance of the workers and
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increase their productivity, so the leader must present who leads
toward achievement of its objectives, here appear the problem of the
research in nature of the relationship between leadership and
performance, does the organization that owns marked leadership
differs in performance from other organizations? Does there marked
effect from the leader in rising the performance of the workers and
increasing their productivity.

So the importance of this research comes from the importance of the
research itself and lack of scientific researches and studies and their
being effective addition to form the entity of the leadership for its
importance in the organization, and in being real challenge of the
organizations today in their ability to select the leader, the ability of the
leader to take the organization towards the desired objectives, and
their being verification of the most important leadership skills and
behaviors affecting the performance of this organization.

Research Objectives :

1. Explanation of the effect of leadership credibility on performance of
the organization, and relationship of this variable to rise the
performance and productivity of the organization.

2. Explanation of effect of Motivation on organization performance, and
relationship of this variable to rise the performance and productivity of
the organization.

3. Explanation of effect of job satisfaction on organization
performance, and relationship of this variable to rise the performance
and productivity of the organization.

4. Explanation of the effect of organizational loyalty on organization
performance, and relationship of this variable to rise the performance
and productivity of the organization.

Research Hypotheses :

First hypothesis : There is statistically significant relationship
between credibility of organization leadership and increase productivity
of the workers (level of performance of the workers in the
organization).

Second hypothesis : There is statistically significant relationship
between Motivation and increase productivity of the workers (level of
performance of the workers in the organization).

Third hypothesis : There is statistically significant relationship
between job satisfaction and increase productivity of the workers (level
of performance of the workers in the organization).

Fourth hypothesis : There is statistically significant relationship
between organizational loyalty and increase productivity of the workers
(level of performance of the workers in the organization).

Important Results :

1. There is no clear sufficient attention to concept of trust, the
individuals did not trust in every thing issued from the organization
leadership.



2. There is marked deficiency and lack of care to concept of efficiency,
leadership did not deal with advancement and increasing salaries
based on efficiency.

3. Leadership is characterized clearly in their vision, there is a vision,
clear objectives of the organization written and known to every one
which is an important element to acquire loyalty of the workers.

4. The organization during the last three years is characterized by
guality of service to the customers which is excellent performance
indicator for the organization.

Important Recommendations :

1.0rganization leadership must design programs to return trust that is
weak.

2.0rganization leadership must return the system of advancement and
increasing salaries based on clear effective system on clear bases
know to every one.

3.0rganization leadership must be keen in providing standards of
justice, being fair in issues of salaries, increasing salaries and
advancement.

4.0rganization leadership must care to listen, applying active listening
for the workers and not only listen to reply, but to understand the
opinions of the others.



