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ABSTRACT

The present research is considered as an analytical study of organizational
development. It aims to provide a proposed conception of the organizational
development of kindergarten in the governorates of the Gaza Strip in the light of
contemporary educational innovations tailored to suit the Palestinian society
environment.

Organizational development focuses on three domains: (a) working individuals:
this domain is interested in changes in their habits and attitudes and the change
in the organizational culture of the kindergartens, (b)Working groups: This
mainly concerned with the relationships within the institution, and changes in
the organizational atmosphere of the kindergartens, (c) Organization of
kindergartens: which is interested in designing, preparing and the goals of
kindergartens. This domain is also concerned with employing individuals,



distributing responsibilities, changes in organizational development,
organizational processes and issuing laws.

The sample includes three groups: managers, assistants, and teachers. The
researcher has adopted a descriptive method, in addition to personal interviews
and a questionnaire to collect data. Further, the following statistical treatments
have been utilized: frequencies, percentages, ratio weight, Chi Square test, One
Way ANOVA test, Scheffe test, LSD test, and T-test.

The research has reached the following findings: presenting proposed
alternatives for kindergarten organizational development in Gaza Strip
Governorates in the light of contemporary educational innovations. Those are:
the negative traditional, ideal and actual alternatives. Throughout these
alternatives, the researcher recommends that the Ministry of Education in
Palestine should change the common type of kindergarten, pay attention to the
priority of changes of individuals habits, attitudes and culture, as well as
adopting the use of the incentive for workers in kindergartens. To encourage
them to innovate and understand their behaviors, motivations, personalities and
trends inside kindergartens, the use of advanced training systems for individuals
is recommended. Managers are to be trained on how to manage changes in the
kindergartens. Ministry of Education is recommended to provide a flexible
organizational structure, develop communication in kindergartens between
working individuals, the administration and the community and to practice
contemporary concepts of educational innovations.
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