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ABSTRACT

This study aimed to identify the prevailing leadership styles
( Democratic, Autocratic, Laissez-Faire) used by the directors of
education in the northern provinces from the viewpoints of head
departments and the relationship of these styles to their work
motivation and also to demonstrate the impact of the following
variables: experience as head of section, sex, qualification,
specialization, and directorate on the leadership style. On the other
hand, the study also aimed at identifying the relationship between
the leading style and level of motivation of head departments
towards their work

by answering the following questions:

(1 What are the leadership styles prevalent among directors of
education in the northern provinces from the viewpoint of their
heads of sections?

2) What motivation level do the head departments in the directors
of education in the northern governorates have towards their
work?

3) Do these variables: experience as head of section, sex,
qualification, specialization, and directorate) have an impact on
the degree of evaluation of head departments for the education
directors according to their use of the leadership styles
(Democratic, Autocratic or Laissez-Faire)?

4) Do these variables: experience as head of section, sex,
qualification, specialization, and directorate) have an impact on
the work motivation level of head departments in the northern
governorates?

5) What is the relationship between the prevailing leading style of
the education directors in the northern governorates and the work
motivation level of the heads of sections?

The descriptive approach has been used due to its suitability for
the type and quality of the study. It depended on the survey method
of using questionnaires to collect information. To achieve this, the
researcher after the completion of the literature review and previous



studies designed two study tools. The first questionnaire was for
identifying the prevailing leadership styles of the directors of
education from the viewpoint of head departments It consisted of
(54) items distributed on the three leadership styles (democratic,
autocratic, laissez-faire) The Cronbach alpha total reliability
coefficient for the democratic style items was (0.96), and for the
autocratic style (0.91) and for the laissez-faire style (0.93) .The total
reliability coefficient persistence retail way of identifying halftone
leadership patterns reached (0.924). The second tool was used to
identify and measure head departments motivation towards their
work. It consisted of (36) items. The Cronbach Apha total reliability
coefficient for the items of the questionnaire reached (0, 93) and the
Cronbach Apha total reliability coefficient by the persistence retail
way of identifying halftone motivation scale was (0.946). The
questionnaires were distributed to the study sample which consisted
of head departments in directorates of education in the northern
governorates. The sample contained (149) head departments which
represented (61.3%) of the total study population (243 head
departments in (16) directorates)

After data collection and statistical analysis using (SPSS), the
study gave answers for the questions raised by using the following
statistical methods: means, standard deviations, t -test for
independent samples, (One Way analysis of Variance), Least
Significant Difference (LSD), and Pearson Correlation coefficient.

Accordingly, the study concluded the following results:

a. The democratic leading style was the prevailing kind among
the directors of education in the northern governorates,
followed by the autocratic style and then the laissez-faire
style.

b. The level of work motivation for head departments in the
northern governorates towards their work reached the
medium average.

c. There were no statistically significant differences in means for
head departments regarding the leadership styles that
education managers use (democratic, autocratic, and laissez-
faire), according to the variables of sex and qualifications.

d. There were no statistically significant differences in means for
head departments for the education directors use of
leadership styles due to the variable of work experience, while



j.

there were significant differences in leadership styles:
autocratic, and laissez-faire patterns, the difference between
the categories was in the two categories (less than 5 years)
and (5-10 years) in favor of the second categories for both
leading styles.

Availability of significant statistical differences for head
departments regarding the use of leading styles according to
the variable of Directorate.

No statistically significant differences at the level of scientific
heads towards work attributed to variable (sex education, and
specialization).

. Availability of significant statistical differences for the sample

study responses regarding the variables of experience
between categories (less than 5 years) and category (5-10
years)in favor of the first category.

. Availability of significant differences for head departments

regarding work motivation levels attributed to the variable of
Directorate between the Directorate of Jenin and directorates
(Qalquilya, South Hebron, Qabatiyeh, Hebron, Ramallah,
Tulkarm, Toubas) for the Directorate of Jenin. As well as
between South of Nablus Directorate and the Directorate of
Qalquilya and South Hebron, in favor of South of Nablus
Directorate's.

There is a positive correlation between the democratic style
and work motivation level for the heads of sections.

There is a negative correlation between the use of the
autocratic style and the laissez-faire style and the work
motivation level for the heads of sections.
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