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Abstract

The modern business environment has undergone rapid changes in the internal and
external environment surrounding industrial enterprise The enterprises seek to adopt
cost-cutting strategies while maintaining quality, continuous improvement and
profitability only by following scientific foundations to obtain the necessary
information that helps management make decisions, whether quantitative or
qualitative information, The main question of this study is what intermediate role
strategic cost management plays in the relationship between the internal
environment and rationalization the study focused on answering the following
questions in. What is the impact of the internal environment on the rationalization
of administrative decisions? To what extent can the internal environment affect
strategic cost management? What is the impact of strategic cost management on
management decisions? What is the impact of the internal environment on
rationalizing management decisions in the presence of strategic cost management in
industrial companies? The main objective of this study is to identify internal
environmental factors that affect cost management in order to rationalize their senior
management decisions by knowing the extent to which these internal factors are
linked to cost management to produce accurate information that helps in
administrative decision-making .The hypotheses of the study are that there is a
statistically significant impact between the internal environment and the
rationalization of administrative decisions "There is a statistically significant impact
between the internal environment and strategic cost management' there is a
statistically significant impact between strategic cost management and
rationalization of administrative decisions ,The study reached a set of results, the
most important of which is: there is a statistically significant effect between the
internal environment and the rationalization of administrative decisions By trap,
There is a partial statistically significant impact between strategic cost management
and rationalization of management decisions: strategic cost management does not
mediate the relationship between the internal environment and rationalization of
management decisions of industrial companies ,The study recommended a number
of recommendations, including: Companies should link strategic cost management
tools to help the management of these companies make good decisions ‘and should
take care of human resources because they are the basis of the success of productive
projects ,And the need to hold training courses for workers of industrial companies
because the human element is one of the most important resources of companies.
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