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Abstract

The study examined Balanced Scorecard and its Impact on Achieving
Compititve Advantage for Sudanese Industrial Companies, case study
(Sudanese Sugar Company).

The problem of study was the focus of industrial companies on measures of
financial performance only, under the circumstances and challenges faces
by the Sudanese industrial sector represented in maintaining competitive
advantage in a rapidly changing work environment,must use advanced
measures different from tradtional measures combining financial and non-
financial performance.The study aimed to know the extent of the
dependence of Sudanese industrial companies on the (BSC) in evaluating
their performance and its role in supporting competitive advantage for this
sector.The importance of study was in the increasing importance of the
method of (BSC) as a method of measuring and evaluating performance it
links performance metrics with strategic goals for industrial companies
which helps increase performance effectiveness and enhance competitive
advantage. The study followed descriptive-analytical approach using the
method of case study and questionnaire analysis. The study tasted four
hypotheses: The first hypothesis: there is a statistically significant
correlation between the dimensions of the balance scorecard and the support
advantage of market control. The second hypothesis: there is a statistically
significant correlation between the dimensions of the balance scorecard and
the support advantage of quality.The third hypothesis: There is a statistically
significant correlation between the dimensions of the balance scorecard and
the support advantage of delivery. The fourth hypothesis: There is a
statistically significant correlation between the dimensions of the balance
scorecard and the support advantage of innovation and development.The
study proved the validity of the hypotheses and, reached several results,
including: The industrial companies recognize the importance of employee’s
participation for senior management to make decision, as they are in direct
contact with work, s details. Moreover the financial dimension of the BSC
provides the company with financial data permanently, thus providing a
comprehensive information of the company financial position.The most
important recommendations of the study, is the need to include
technological development, besides the research and development and
increase its funds, because it’s essential for the industrial companies as it



relies on creativity. Moreover the company must have a clear direction to
work in order to obtain awards of excellence and quality in the product
introduction.
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