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Abstract
The study addressed The role of applying the principles of total quality
management to the performance of financial institutions the research
problem in that strategic planning in some organizations has become
without the level of ambition has been due to the non-use of scientific
methods in the planning process. Was based on research to achieve the
objectives was to show the extent of the effect of the use of scientific
methods in strategic planning to improve the competitive position of the
organization, highlighting the impact of the consolidation of a culture of
participation in the strategic planning process to blow the creative energies
among workers. The researcher has drafted a set of assumptions was to use



scientific methods in the strategic planning process will improve the
competitive position of the organization. Entrench a culture of
participation in the strategic planning process leading to the bombing of
the creative energies among workers. Has been selected sample of
administrative functions Agricultural Bank were distributed number 30
questionnaire to members of the sample and then collected has regained
researcher number 30 form has packaged by the sample and then the
credibility and consistency of the information received and analyzed test by
the Statistical Package for the program spss found It meets the
requirements of research and then reached a researcher to a group of the
most important results. The Bank uses modern technology techniques in
the application of the strategic planning process bank seeks to achieve
realistic goals when applying the strategic planning process and then the
researcher to formulate a set of recommendations including Attract
managerial competencies eligible administratively to work in the IT sector
for support, especially in the field of strategic planning and administrative
processes for the investigation of the performance of companies use
modern technology means the productivity of private computers in the field
of planning, in particular, and strategic planning in general and decision-
making to achieve the level of management performance and rationing
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