LoorgloiSilly polell oyfagantl deols
oladl Eooedlg Ll cilawfyadf 4ulS

o ¥y 039319 yugdaill dalos

2 993931 pivacid! 7 dgadd baboal! yluae Guudad 193
Wﬁ‘ ;‘égmﬁgm

(Bagand) el ylwsdd alis c\fﬂdb- sl yo)

*

The Role Of Implementing The processes Standard Of The European
Excellence Model On Developing Institutional Performance

(A Case Study Of Giad Motors Ltd)

}Lg_L‘Q‘Xb aloldudl 639_‘.” gQ)—C._\.\.\)LU d>y J_ﬁ_._‘ gJ-yGSJ I

=4 Ualialae )

o) pleslan juy dog s

;582 Gl







16 Kl n N0 550
,,ao);'%\/.ﬂg;ﬁ‘\)id“\ﬁ A }/ ’
,c///’\j)j 5 -
K.:ﬁs/g}@a 2 (%@M

2 ’:.IJ'@.\_\A
‘q.‘n..h_i_‘

(11) &% adsls 5,9



¢«\JA}(\

d.“é}gL\gUaj?o‘.:mf}) Q;u/b?ouﬁ‘-j&).}@Tjjo'JTOT&}J@BQZLC.ATLS.;\J‘J/l
epade &l o saz 3583541 55
L;‘EM"\"TJ‘&‘wjﬁsdbw;%&)u&‘tjjdz;"MS;U"’J‘)&‘J‘J"\:}M‘Q;"\J‘)
el e e

3 g ks o8 ol o a I A 353l s s 50 Lol n Jl sl
PIUSVS THV S (P

\1/1usaumvc;d/js@\}mjwﬁg}fTP@J;r@:})MLAO; ¥ 5Ty Sl
Srasie lasly SO

L,,.T(.A.,\b}w,\!\ u‘;)"l)j(’@)” g.:la-.z” Q:AU.#\S};PG.’OL:;‘ “:""'3)/1&:}‘” L;LZ:,\.@ L;QMTJA

A



JRCAE CUN RPN N IS RSN AYE O [EWE RSN R S NI T Y

o 512 e gy S50 Ul sl 1 o S5l sl neld

ol 3oL 008T 0 all) ol ML) 035 g 1301 0SS o 3L S
b Y]
a&}%w‘_}mﬁusrﬁl ddlo laan , S 3 ey Sl Alypasils
AL Jlada i 3 YU B Sl 5y

o sad Lol Lead Cplalad) 231K 5 83 sanall <ol jleadl abia A8 35 5l KEIL (adl g

SA e agli Bac b (1



13
anssall ¢l o palic s cilleal) Hlrae o ADD o Gaaill LY Al o34 Chiaa
eomial) o) sk (8 e ual pisai ulae aalS Clilead) lae Gulai 505
il g A gall sal Gruadll SVl A8 ey duangall (8 Canall 9 3 g8l il g I
i Cany Al ) apenal @ L luall 8 4y el g5 sY) zisall Al o
ASphsn Al Hall adine. (aol) ol eV g ¢ gualic Guady (i) el les
Bk Hadil due 380 5 Gliges Slle 150 Vsa ashoall @bl ad sl
S wis B Bease 108 ae S Gldall gopane o Osesdl i
ilea 00 (97) Sl cllany) s JSad dalla je 4 Lgie Ailid 101 o jial
G el ) alie Aaall Crnsind WS ((%92) ke o i 4] 50
el Aoty alilyd) Jidads Alaauy) clalad) yaadl el adais K o (0.80)
=ty ¢« ( Minitab Statistical Software 19 ) jic aullll jlaay) Gl
dunsia gl Sle gl Judasll o] 2y 2016 o) ( MS Excel ) Jus) < s Sl
.ol

=5V e B Aa o o Al ol Ane o slgaal il e ey ) A, cuald
Oraniuall e AoV Al o oa Y1 5 a5 5d Auall o i Lo jualic 5 3 sally
el Al pisall Galis aed 8 ouldd dele upxll zasal Jsa dle o
ANy @l Aajh dglay ADle a1 G sidl e ST 5 sy (O el
zisek lleall jlne Gl Asbiaa) AV L pnsall o1V cbileadl Jline (e dlias)
e s ol sk 8180 pualiall ST wwgall oY) e S5 sV el
raie S Ly o (Qlleall 300 pasl) jaie 4l ¢ (Gleaddly laiial y 4h)
Gzl oI e L i (5 shay (lexslly clatiall 3y9uiy g )
Al Hall & gaim ga A el

Lo gy g ghae o Al :lgaal cluagil g de gana ) Al dll cuald dlli
zisaill 5l oy Baiail Agbidl Cluwgally Al all & s ge Gl 8yl
ainy alaall .claadll g claiidl o caila 8 el 5 st o Addlad) il
Gasnils s uila sl ad) 4 o) (5 gie o Bliall g clileal) 5513 5 prans
ainy oY1 ) G L eday Al eaiell G b5 Cuay Glaadl) s cilaiid)
S 3l g Calalatiall e 30



ABSTRACT

This study aims to identify the relationship between the Process criterion
in the European Excellence Model and its elements, with the Institutional
Performance .And the role of the application of the Process criterion as
one of the criteria of the European Excellence model in the development
of institutional performance. Also highlighting the strengths and
weaknesses, identifying areas of improvement and identifying the
importance of the European Model of Excellence. The study is designed
to include a five-element (independent) Process criterion and institutional
performance (dependent). Study community (JiadMotors) is about 150
staff member was taken using Steven Thambson method to constitute
108, questionnaires were distributed and101 recovered. Four copies was
not valid and total recovery rate (92%). Researcher used the Likert scale
with interval of (0. 80) between each point to quantify responses.Data
analyzed using (Minitab Statistical Software 19), and Microsoft Excel
2016 to perform analysis and data illustrations.

The study concluded a number of results, most importantly: Members
of the study are well-aware of the European Excellence Model and its
elements . Training has the greater impact on awareness and application
of the model. Early application of the Excellence Model in Jiad Motors
has had a greater impact on the maturity level of excellence practices .
There is a positive correlation between the Process criterion, and the
Institutional Performance . Design and Management of Processes has a
strong positive effect on Business Results . The Promotion and Marketing
of Products and Services affects a relatively low impact on Institutional
Performance .

The study also found a set of recommendations, the most important
of which were : Maintaining the level, and quality of training in the Jiad
Motors and similar institutions to achieve greater awareness and
application of the Excellence Model .Maintaining the performance level
in Development of Products and Services . To take care of the Design and
Management of Processes and maintain their performance level . Seek to
strengthen Promotion and Marketing of Products and Services. To
promote and enhance Management of Customer Relations.
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