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Abstract

Most countries of the world have great efforts in Education reformation processes, and TQM has played a
major role in this operation, as it is one of the main pillars of the new management model to keep pace with
international and local changes.

The study aimed at reviewing the teaching plan of the Arabic language department and setting a future vision
for its improvement and development in light of the requirements of total quality, setting academic standards
that comply with the national qualifications framework and comparing them with reference standards,
keeping pace with the continuous change in the labor market and identifying its needs and requirements
Continuous development of the skills, capabilities and performance of faculty members Through training and
workshops in order to reach excellence, and to study and evaluate the quality of learning outcomes in the
Arabic language department, and to develop methods for measuring them with feedback.

Multiple methods of scientific research are followed, including documentary research, descriptive approach,
and inferential approach. She also used documents related to improving teaching plans and training faculty in
total quality and academic standards that issued by the Department of Arabic Language, College of Science
and Arts - Najran University, and a labor market opinion poll. The opinion of the graduates on the outcomes
of learning the Arabic language program, and a survey of the faculty’s opinion on the outcomes of the
proposed program (Program for Measuring Teaching and Learning Outcomes) in the Department of Arabic

Language (Education), to represent the population and sample of the study.

The researcher analyze the content of documents related to improving Teaching plans and training the
faculty members in total quality and academic standards issued by the Department of Arabic Language,
College of Science and Arts - Najran University. Calculating the outcomes of students' scores in the tests to
evaluate and assess (learning outcomes) in the Arabic language program.

The most important results: Teaching plans are developed and continuously improved in the Arabic language
department, Training is very good for faculty members in the Arabic language department, The standards
used in the Arabic language department to measure the quality of learning outcomes performance are in line
with national standards and some Arabic standards and the outputs of the proposed program confirmed its
effectiveness in measuring the performance indicators of teaching and learning outcomes in the Arabic
language department.

A set of recommendations are presented, most notably: continuous improvement of the Teaching plan,
setting academic standards that achieving the requirements of the labor market, in service training for faculty
members to ensure quality and access to competitive advantage, evaluating the learning outcomes program
regularly to improve and develop the quality of teaching and learning outcomes in the Arabic Language

Department.
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