Appendices one



RELIABILITY AND VALIDITY OF THE QUESTIONNAIRE:

In order to check the apparent validity for the study questionnaire and
validation of its statements according to the formulation and explanation, the
researcher showed the questionnaire to specialists in the study field. Some of
them make some suggestions, an others agreed that the questionnaire is
suitable. In any way, the researcher studied all suggestions, and some
corrections on his questionnaire have been done. The following table is
showing the specialists and their jobs and places of works:
1. Dr. Awadhiya Al-Khatib :The Supreme Center for Total Quality and

Excellence

2. Dr. Abdul Muttalib Ibrahim: Sudan University of Science and
Technology.



Appendices two



7 )

Laglgidlly gglell glagall draly
Lelell slalysall X2
el lalall Ea gl Zslal gganls
(\9 )L;,_\l) ............................................................................................................. [ngall
<6 W9 Tv"»é’”v (‘)\”’9

sy cleladl ciloyiee e Baliall wil" olsiny Ahadl da ol Lle @Sibl>l ol

." L;fﬁ)ﬁy‘ N‘ C.bj.c.d

doliadl Bogall @ iwar W) Aoy e Jpioxdl ldlhie (po ¢ 5> dwlydl sda wad o
o L gdgiSilly aglall Glagudl dasls o 3Laadls

aogs 3V LG Juaadlly elds LU Jodn il G ¢ jlly  dazadl
oSl o @ B! wlas e (X) 2ol

aez O @SBLI Gaawwy  Awhadl @lo e 3slls Jelall 591 (Sl ()5S

olzedly uaatll @) dousy  add Emdl palhel e Lobolasial yuatitn cblsY)

Lol

@M\i@&p&a&&j@jhﬁ&w}pﬁsjsm

denl deme e Aabla/azs L)



A

sAsad il

Aoy 5 328

Jasall /




e i Csbiar agd) Al Lyl o

Leaders develop the mission, vision, values and ethics and act as role models.
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provides the basis for
their overall Vision, Mission, values,
ethics and corporate behavior
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Champion the organisation's
values and are role

models for, both internally and
externally, to develop and enhance
the organisation's reputation.
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Set and communicate a clear
direction and strategic focus;
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they unite their people to share and

achieve the organisation’s Mission, Vision

and goals.
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Develop and support a shared

leadership culture for the
organisation
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review and improve the
effectiveness of personal leadership
behaviours.
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Leaders define, monitor, review and drive the improvement of the organisation’
smanagement sys- tem and performance.

ol
JﬁlAA
po

7

Define and use a balanced set of results to

review progress
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provide a view of long and short term

priorities

inally 9

rnanage the expectations of the key
stakeholders.
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Understand and develop the underlying
capabilties of the organisation.
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Evauate the set of results achieved
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improve future performance and
provide sustainable benefits to all
their stakeholders.
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Base decisions on factually reliable
information and use all available
knowledge to interpret current and
predicted performance of the
relevant processes
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Knowing the current and expecting
performance for processes
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Deliver high levels of stakeholder
confidence
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adopting effective mechanisms
to understand future scenarios
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effectively manage strategic,
operational and financial risks
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Leaders engage with external stakeholders.
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Use approaches to understand,
anticipate and respond to the
different needs and expectations of

their key stakeholders.
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Establish the value chain.
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Are transparent and
accountable to their stakeholders
and society
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ensure their people act ethically,
responsibly and with integrity
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Ensure transparency of financial &
non-financial
reporting
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Encourage their stakeholders to
participate in activities that
contribute to wider society.
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Leaders reinforce a culture of excellence with the organisation’s people.
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Inspire people and create a culture
of involvement, ownership,
empowerment.
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improvement and accountability

through their actions, behaviours

and experience.
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Recognise sustainable advantage is

dependent on the ability of
leaders to learn quickly and rapidly
respond when necessary.

¢hba 2wl cplilall s 27
aghlan) (Ga

Support people throughout the
organisation to achieve their

plans, objectives and targets.
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Recognise their efforts and
achievements in atimely and
appropriate manner.
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supports the generation of new
ideas and new ways of thinking to
encourage innovation and
organisational development

Crlaladl oy v 30
Promote and encourage equal
opportunities and diversity
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Leaders ensure that the organisation is flexible and manages change effectively.
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Are flexible; they demonstrate their
ability to make sound, timely
decisions, based on available
information, previous experience
and knowledge, with consideration
of their potential impact.
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Consider" People, Planet and Profit" asa
reference when balancing the
sometimes  conflicting imperatives
that they face.
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Pt
Involve and seek support and
contributions from all relevant

stakeholders for changes
necessary to ensure the sustainable
success of the organisation.
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Effectively manage change
through structured project

management
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focused on process improvement.
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Use a structured approach for
generating and prioritising
creative ideas.
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Test and refine the most promising
ideas
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allocating resources to realise
them within appropriate
timescales
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You have a clear and agreed job
description from your manager
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Your basic salary is satisfactory
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The financial and unfinancial
incentive is a satisfactory incentive
to increase your productivity at work
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The result of the annual
performance assessment effectively
reflects the actual performance of
your business
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You have sufficient authority to
make a decision if your site requests
it
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You are provided with the required
training for your functional
productivity
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This year you did not think about
leaving work
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