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ABSTRACT

This study aimed at identifying the role of internal communication and its
impact on the staff retention. The study also investigated the influence of
motivation on staff retention, training and job satisfaction as well as

highlighting the significance of empowerment.

The study attempted to address the poor level of awareness of internal
marketing and its relation with retention of human element, which constitutes
the basis of service delivery to the audience and a key element in various
strategies achievement that the Organization endeavor to bring it to reality

and the problems resulting out of that.

The study adopted the descriptive analytical method to describe and
analyze the internal communication and the organizing culture, in addition to
interviews and observation. The field study dealt with the staff of Sudanese
Standards metrology Organization in Khartoum State, by taking a sample of
70 individuals including employees and administrators selected randomly.
The collected data was analyzed using Statistical Package for the Social
Science (SPSS).

The study concluded to a number of outcomes, the most important of which
is that the internal marketing has great impact on staff retention within the
structure of Sudanese Standards metrology Organization, and the internal
communication between the senior management and the employees has
served the interest of all parties. IN addition, the training policy contributes to

stability of work.
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By Abdelmageed Mahmoud Abdelmageed, Prospectes of the

application of total quality management (TQM) approach,
Commercial Banks in Sudan, Universty of since and technology:

Total quality management as a set of principles aims at transforming
an orgnisation into one capable of acheieving success is gaining
worldwide popularity. TQM means commitment to excellence in
product and service and putting customers both internal and external in
all you do to meet their requirements.It includes all of the fundamental
management techniques .Quality is key to profitability and their there is
correlation between customer satisfaction and quality .

The objective of this study is to examine the prospects of the
application of TQM on Sudanese Commercial Banks .The structure of
banking sector in sudan is consists of The Bank of Sudan at the top of
the hierarchy as the central bank responsible for cotrolling and
stabilizing the banking and monetary system of country .Besidethe
central bank there are 26 commercial and specialized banks which are
public sector banks (5 banks ) joint banks (18 banks )and (3) branches of
foreign banks and nonbanking financial intermediaries .The Sudanese
commercial banks are facing problems to coup into the international
standard criteria. Some examples of these problems are:
1-capital adequancy according to Basel Accord.

2-Lack of transparency
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By Yasir Tageldin Abubaker, Impact of relationship marketing on
the custmers retention in Sudanese Banking Industry , Sudan
Universty of since and technology ,2010 ad

This study concetarted on the banking service industry in Sudan .the

customer retention concept has recived much attention from both
academices and practitioners in deferent industries, banking industry is
not and exception and it has high interaction with custmers.
For the reson ,this is research undertakes social exchange theory to deal
with this concept.the study investigates the infulnce of the contextual
relational varibels ( communication , conflict ,handling competence and
overall sevice qulity ) on customer retention dimensions (continued
interaction intention and word of mouth ),while relationship qulity
dimensions (trust and commitment ) function as intervening or as
meditor varibles .

The study also consider the infulance of threlation ship benefits
variable (special treatment benefits , and social benefits )on moderating
the relationship between relationship quality dimensions (trust &
commitment) and customer retention variables ( continued interaction
intention and word of mouth ). Data were collected through direct
questionnaire survey.A total of 280 usable responses were used for the
purpose of the study.Factor and reliability analyses were performed and
regression analysis was conducted to test the hypothes.The finding
provided empirical support for the theortical framework .the result
indicate the contextual relation variable played a significant an important
role in shaping the relationship quality dimensions (trust and

commitment ) .
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By Hassan Mohamed Ahmed Mohamed, The impact of formal
work groups on managerial leader ship style & employees' job
satisfaction, Sudan Universty of since and technology, 2011 ad

The main motive behind this study is that the pace of the world's
technological changes is stepping up, and the WTO and ather agencies
are pressing business organization to reform their situation for the
phenomenon of globization and free opened market.

In addition .local organization is facing the challenge of complexity
and ambiguity of elements effecting employee's behavior and general
and job satisfaction in specific.

The major objective of the particular study was gain and understanding
of the external and internal organizational enviroments witch allow
business leader to dael effectivilly with deferant kinds and rates of
environmental change from the standpoint of relatively new issue, that
IS, informal groups.

The hypothesis speculated by the study recognize the following relation
ship:

1- Managerial leader ship style and tencity of informal works groups.

2- Manager's linkage to external informral groups and autocratic

leadership styles adopted.

3- Manager's linkage internal informral groups' participative leadership

style adopted.

Strictly speaking, the study tries to spell out that the type of informual
groups that buseniss leaders belong can significanlty determine the
leadership styles of those leaders and this style have significant effect on
forming informal groups inside organization also at the ather end of
spectrum as a result of linkage with formal groups- employees, job
satisfaction was encouraged.
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