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Abstract

The aim of this study was to identify the role of applying total quality
management and the efficacy of strategic review on the Performance of Poultry
industry in Sudan. The problem of the study was to search for a modern non-
conventional method of management that positively contributes to the
sustainability of Poultry- producing companies and fulfil the satisfaction of all
beneficiaries. The study adopted the descriptive, analytical research method; and
the population of the study was two hundred persons (200) of different job levels
of three major poultry-producing companies in Khartoum State (Meko, El Nil and
Al-Arabia). The selection of the three above-mentioned companies, as a model for
poultry-producing companies, was due to their massive and quality poultry
production in Khartoum State. Questionnaires (200), as research tool, were
randomly distributed, during 2018-2020, to study population for collection of data
which was subsequently analyzed using Statistical Package for Social Science
(SPSS). The main hypothesis of the study is that there is statistically significant
relationship between application of total quality management and strategic review

on the performance of poultry industry in Sudan.

The most important finding of this study is that there is strong relationship
between application of total quality management and strategic review on the

performance of poultry industry in Sudan.

The researcher recommended job-based training for employees and
establishing of strategic review unit at major poultry-producing companies.
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