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Abstract

The study aims to identify the role of applying total quality management
principles (QMPs) in improving institutional performance of the Training
Authority (Police HQ - Khartoum), and to identify ways of applying total quality
management principles ( QMPs ):Customer focus , Leadership commitment ,
Engagement of people ,Process approach, Improvement, Evidence-based decision
making and management Relationship) in the Training Authority.

To achieve the goals of the study the descriptive and analytical method
was adopted, questionnaire and interview were used, to collect data of the
study . The study's sample consisted of the officers in the Training
Authority(Police HQ - Khartoum), their number was (120) officers. A
guestionnaire was distributed, (81) questionnaires were valid for analysis, as a
representative sample of this community, with a recovery rate of (67.5%). The
data were analyzed using the (SPSS) program.

The study found out that planning for quality to achieve the mission,
vision and objectives, were important in applying the principles of total quality
management and improving institutional performance , with an arithmetic
average (4.27). The principles of total quality were put according to their
arithmetic averages in a descending order: improvement (4.05), Customer focus
, and evidence-based decision making (4.04), followed by the process approach
(4.03), so the leadership commitment (4.00), at the bottom of the ranking
engagement of people and relationship management came with an arithmetic
average of (3.96) for each. Improving institutional performance in the Training
Authority came with high rating with an arithmetic average of (4.09). All
administrative levels in the Training Authority agreed on the role of applying of
guality management principles(QMPs) in improving institutional performance .

Based on the results and findings , the study provided recommend that :

The importance of enhancing the level of quality planning in the Training
Authority to achieve the goals, mission and vision by preparing long-term plans
and strategies. More attention should be given to of stakeholders needs . and
motivating employees and support their participation in decision-making to
enhance performance and services provide. all elements of the total quality



management principles are highly important when applied to be an integrated
management model that organizes the planned goals and achieves the desired
results for the Training Authority. Making the improvement of institutional
performance one of the basic strategies of the higher management in the
Training Authority. enhancing the level of application of the quality management
system and principles for the rest of the police departments is vital , due to its
great impact on the institutional performance .
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