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Abstract

The study dealt with implementation of Total Quality Management
Standards in Business incubators in Sudan- the technological incubator for
leather at Sudan University of Science and Technology. The study
problem was represented in facing the implementation of reformation of
the potential economic policies in the country, and the open markets that
applied now by most of the countries. It is essential to concern about
applying the total quality management standards. Three hypotheses were
drafted; the commitment of the top management to apply the total quality
management standards leads to improvement of employees’ performance
and continuous improvement. The study target is the knowledge of
implementation of total quality management standards in business
incubators in the Sudan, acknowledgement of the role of the top
management in acquiring the total quality, its concerns about the
employees and their role in applying the total quality and the continuous
improvement that develops from applying the total quality management
standards.

The researcher applied the descriptive method (surveying) by choosing an
intentional sample consisting of 25 questionnaire forms. From the data
analysis the researcher found that the Technological Incubator of Leather at
the Sudan University of Science and Technology used upgrading methods
to improve the performance and simplify the processes to improve the
operations and put clear standards to evaluate the quality of the operations.
The researcher formulated many recommendations; the most important of
which the necessity of working on enhancing the principle of focusing on
the customer as it is the main focus of the total quality management and
this can be through continuing in listening to it to knows its needs and the
expectations of fulfilling it the necessity of enhancing team working
especially in the nature of the business incubators which requires opening
more communication channels between the boss and the employee in
addition to involvement and of other administrative channels to guarantee
much cooperation as the total quality management means complete
inclusiveness and involvement of all parties without exception
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