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Abstract

The study dealt the impact of quality cost on the rationalization of administrative
decisions. The problem of study following main question: What is the impact of quality
costs on rationalization of decisions? The following questions arise: — What is the
impact of prevention costs on rationalization of decisions? What the impact of
prevention costs on rationalization of decisions? What the impact of internal failure
costs on rationalization of decisions? What is the impact of the costs of external failure
on the rationalization of decisions? The study aims to identify the quality costs, identify
the rationalization of administrative decisions and explain the impact of quality costs on
the rationalization of administrative decisions. The studytests the following hypotheses:
There is a statistically significant impact of appliedtheprevent costs to rationalization of
administrative decisions, there is a significant statistical impact to applied the
prevention costs on rationalization of administrative decisions, there is a statistically
significant impact of internal failure costs on rationalization of administrative decisions.
There is a significant statistical impact ofexternal failure costs on rationalization of
administrative decisions. The study reached several findings, the most important of
which are: coldair has a cost system that helps in providing information for decision
making. coldair is concerned with the application of quality costs. Total quality costs
contribute to the rationalization of administrative decisions. The study recommended
the following: Increasing interest in cost systems to help in making long and short term
decisions, applying other modern cost systems in Coldair Company, the need to
enhance openness to global experiences in the field of complementing quality control
in developed countries in general and Arab countries in particular to benefit from their
application. Study quality costs in service companies to see their impact on
Rationalizing administrative decisions, training and qualification for all parties related to
quality, providing an information system that contributes to providing information
related to quality, good supervision and quality control, periodic evaluation, immediate

processing, good evaluation of procedures and quality—related lists.
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