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Abstract

The aim of this research is to identify organizational development and its
role in improving the job performance of school principals at the
secondary stage in Ombada locality, as well as to reveal the indications
of statistical differences according to the research variables (gender -
scientific and professional qualification - years of experience - training).
The researcher followed the descriptive approach, and used the
questionnaire as a tool The data, the research community consisted of
secondary school teachers in Ombada locality, whose number was
(1388), represented by a sample of (300) male and female teachers. The
statistical analysis program (SPSS) was used to analyze the data.
The results showed that the reality of high school principals ’practice of
organizational development in Ombada locality was average, while the
assessment of the role of organizational development in improving the
job performance of secondary school principals in Ombada locality was
medium, as well as the obstacles to applying organizational development
in secondary schools came with an average rating, while the relationship
between organizational development and performance was moderate.
The results showed that there are statistically significant differences
between the averages of the research sample responses about
organizational development and its role in improving the job
performance of school principals due to variables: academic
qualification, years of service and training, while there are no
statistically significant differences attributed to the type variable.
In light of the results, the researcher recommends working to provide
information that helps in the process of organizational development and
improving the organizational climate in secondary schools, intensifying
training courses in the field of educational administration, and paying
attention to the use of modern and technological techniques in school
administration and addressing the obstacles that prevent the use of these
technologies.
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