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Abstract

The study aimed to indentify the role of total quality management

on human resource. However there is a lack of senior administration and
Sudanese organizetions commintment to implement TQM , because the
fluctuating and deteriorating economic conditions which resulted in the
collapse of some institutions and the non-continuity of others. The
descriptive analytical approach and the statistical analysis method were
used. The research population consists of the employees of Pasgianos
Food & Beverage Co. Ltd., consisting of department managers, heads of
departments and employees. 45 questionnaires have been distributed,
analyzed to verity of the hypotheses. The researcher found a number of
results, the most important of which is: Pasgianos Company works to
spread the culture of total quality management. The study showed that
the total quality cannot be implemented without the commitment of the
company's senior management. The researcher offered a number of
recommendations, including: The need to raise the interest of senior
management in the implementation of TQM and encourage and involve
the employees in the application of TQM by developing advanced
training programs for the employees in the field of TQM
implementation, enabling them to keep abreast the programs of some
developed countries and involve them in the development of plans and
operations decision-making conduct, constructive dialogues with
workers and persuading them to change and mitigate resistance of the

necessity for change.
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