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Abstract

This study aims to identify the actuate State of Decision-Making as
practiced by Secondary School Principals in Khartoum Locality in

the Light Total Quality Management (TQM) Standards The
researcher used descriptive approach to obtain quantitative and qualitative
information's about the main axes of the study. The study population
consists of (54) principals of secondary schools in Khartoum locality. The
researcher chose a random sample of (47) principals. A questionnaire was
used as a tool to collect information. the Statistical methods used in the
study were (percentages, repetitions, the mean arithmetic and standard
deviation).

The most important results of the study were:

1. There are distinguished relations between the administrations of
secondary schools in Khartoum locality and the community concerned
with working for the quality of education in the locality.

2. Secondary school administrations in Khartoum locality depend on
participatory leadership in decision-making.

3. Secondary school administrations in Khartoum locality suffer from the
lack of financial support necessary to implement the planned programs.

4. Principals of secondary schools in the locality lack the appropriate
training for the management of schools.

Main Recommendations:

1. Providing meeting rooms in secondary schools in the locality.

2. The Planning department of the locality should consider establishing
schools in quiet places far from roads and other noisy places

3. The higher educational leadership in the locality should provide
integrated libraries for all secondary schools in the locality.
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