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Gl sall Aaie Y AS jidiall dialll any Lasd Cisanal ) 5 ¢ (Hospital Standardization Program) sz sl
My &5 ¢(the Joint Commission on Accreditation of Healthcare Organizations) 4l

.(The Joint Commission) sl

Y44Y -V4. o (Edward W. Deming) aess 3,0 53) alili
Sl caa o@ia A8 dalad eyl dxe gl (@i il g) — (e alal Jae o Spal lan) s (eriga
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=Ll (e silay ) (a sl i ¢ High-risk Patients ) shlaall ddle aVla (553 (pia pall - -
Aeliall Lali (je ¢ gl 0l a yall 5 ¢(Patients with reduced renal function) SV il
Glas g A a5 «(Neonates) 32¥ 5l Juas ¢(Patients who are immunocompromised)
.(Patients in critical care units) S _wll 4Ll
(High Volume) ,SY) aasll o asall Ly il ) cldlail) - GG
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o5 «(Voice of the Customer) ¢s: )l Csas Laad i 33 gadld G e 3 seay daddll il L)

Aardll adie padiy
o dglee 8wl o 3all o Ll s ol i sall A ) Gl el 5 o )aDU0 @l i sal) aanali dglae 2
(Key Performance Indicators) dssbal ¢l <l e daall Glawsall shiy celal) (5 il ¥
1Y) el Janal s il Tagdaddll Je o3 e Lalall Jsh e g B ey e sy by s s1aY] Gl dajlial

(E-Y) 5 o(Y-Y) JSs

No. | Indicator Purpose Target

1 Inpatient Volume Confirms patients | More than the prior year
demand

2 Outpatient Volume Confirms patients | More than the prior year
demand

3 Outpatient/Inpatient Ratio Operational More than 3:1 & annual
efficiency improvement

4A | Gross unadjusted inpatient mortality rate Quality of Care Less than 2%

4B | ICUs (Aésdl 4uall) mortality rate Quality of Care

4C | Gross unadjusted mortality (within 24 hours of Quality of Care

admission) rate

4D | NICUs (2l sl 4diSall 4Uall) mortality rate Quality of Care

4E | Mortality rate by clinical departments Quality of Care Vary by specialty

5A | Hospital acquired infection rate Quality of Care Less than 5%

5B | Surgery acquired infection rate Quality of Care Less than 5%

6 Readmission rate for inpatient within 30 days Quality of Care Less than 2%

7 Readmission rate for emergency patients within | Quality of Care Less than 2%

72 hours

8 Average length of stay (ALOS) Operational Annual improvement
efficiency

9A | Bed Occupancy rate (inpatient) Operational Annual improvement (to be > 75%)
efficiency

9B | Bed occupancy rate (ICUs) Annual improvement

10 | Budget execution Financial Actual expenditures within
management approved budget

1080 (g A aBgal) jlaal) ¢ pae — GlSudl g Aaall B0 £1a) <l pdisa zagad (Y-Y) Jeia

15




Measure ID:|Quality Department(s) included: Purpose :
1 Measure All inpatient wards Confirms patient demand
Name:
Inpatient
volume

Rationale: It is an indicator for utilization of [Type of Measure:
services Provided by the hospital and also Process
confirms patients demand

Nominator Statement: Data Source: daily inpatient census ( Admission office )

Included population : all patients admitted |Excluded population:
to the hospital for more than 24 hour through |Patients admitted less than 24 hours

emergency or outpatient clinics Patients admitted directly to ICUs
Denominator Statement Data Source
Included population Excluded population:
Target : Data reported as: Frequency of measurement: Monthly
More than numerical value
prior year
adsall - yan — GlSudl g dauall 315 sdaall — (F-Y) JSAN A Jaadl (e sl pdise Jualdi (£-Y) JS&
55l (gAY

Laall e ) B (Lean SixSigma) A Labsw g ¢l (gaskas

55a all Al (g% 5l Canmt Al Sl jlaall o elinY) s dilinal) el gl jagll Julki 3 <8 e ol A8l o
olae e ey Y e ) 0l Jie graliall gl s Gliie) (lé ale JSau g «(Processes) <hileall
) 5 e liall G ¢ Al AL (il il Baaae (ALl Aiie Uil (S35 slaie V) julaa o) o calaie )
saldll o Lila) Lue ol Unkaia (S5 dlaie W) jalee aadal e (el 5300 ) zrgie 3535 by dlie ) Uadld) pa
JUiaY) iad 1gl echiagdl s Ay ylall e JSn g al) elld (i GSall e dinall dle Sl Ay Cplalall
@i oo sl s el i 3 o Berlang & Hosby 2017). 405 s ol sf o meiar Alay yie el
Ganll (3 daie V) e Gulat Al glaa (8 (5 AT 4als (e A 48 ylay axna sl dag phe e 4l Jsaall g
aulil) 33l 3 a5 5 ¢(Dentch, Milton P. 2017) 55 s aas 4 jad (i CSEe alal Liniay oo 5all GilE)
Y i Alexiall 48 jrally fian 3 ) 53l dgansy A o i) s g cunns pall AE (o b Alea g Cpraadll o) 52l age
(Norms) 4esdaii cilale Jlaall s Ciliansall 038 55 o o Y ¢ laall s Glaansally dpndandl 4 jadll i
a3 A LS 3 palla B paiuan By geany 23 55 O3 I 4l oSy B pal) gransd o Sl 6 Ja 058 dtauand
A Ui 5 0l Jie e liall i 8 yeal) aualdl) aadll 138 (o) sigls i)

IS yasy g a5 godull s Soally Al s Al Haell o e sl B da -0 cuma— gl g5
o) O 48l ka5 ((Value) Aesll datiall Cle) a¥1 s Sllead) (5 g (B0 Y 43 5] 2a I allss 5 482 jagl)
Lot ) sl ilanil) Jlae (3 Lt Aol (e 31 (e e e il jadd) il s Aeliall e | sl
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‘;‘\Lm;\ Lz A Lasw T (o Q\jdi Lz e gl daadiogl) Q\JJ‘Y\ 9 (M. il d\&:ﬁ Cae gt (SUXS
( Berlang & Hosby 2017) .<Oaall sl audat dae AV

Ji Ly Cay el 2y Le Bale (SixSigma) 4w Leisa s o(Lean) o sl o (e a5l e L gl & 5o
Ol sl ¢l G 5 e S 55 Al dle Sl Jlae 8 Leginhail 5 jealaall dujaall o ) cdaudall
COASal) Apanst Cilas jlan g aaalia & ) (Ao ddu Lelw g 0l 6] 8 G yaa 5 ¢(Lean Daily Management)
Aniall o sll Jlsaill s (Lean Board) ool o) e lebe o) iy Jolall ) ) o dliny Lgumpdidiy
i ) K Gl el (e sl B laY) el b Jie) sas ) 36 4 o8 3 (Daily Rounds)
33 oY) (o sinall laamaaty a5y ol cledags oden S osm (35 chas sl ) Lansmaa G5 ST cildals
o e el o) U8 Lnal) il sall 3 Lgale 58 5 25 il jlaal) odaSY) cillaldl  ciladlall
O 585 Y1 ALY a8 o gaie Lail ga S Lad) Gl L) Aalall die Lgaladinly o i 3131
Ol e 5 e 4 dal) Undl sl Gl day 3 (D U Telal (K40 eaY) 8 ) sucil dallaa g cigiiia
(Gl Lradll) 3asall e el (s giue (A JEEYy « ael) S5 5 el

Value Stream ) dedll 38 i jla 18 Cpeaill g joolaill alle ) Bias 380 5l) il 5all dasilly 31l aaf
iy e s Ll Cun danall 2 dglaad Jalill @l oY) Jasdl bl 8 G 2 Ll 831531 028 dpaal ((Map
Opent (S Gl al gall 51 o]l pam s maail e i Ll sha s ol phad ISy Aaadll i Agleal Judu
Uad e SIS Lo jliels deadl) o 058 paian ¢y shalal) il sill il a3 JES 5l ST Aad el L illaal
Agiab alee (55 A me 8 da (B 258 S e Jaad A 5ok e Cality doa e cillaall (4o Slala
A8 g g e Al e Gl Gl (S5 A gy (o) Al (385 ) caload el il 5ill agd ol ol ) (50
Omaally ¢330 ALelis Ao ) 8 e sal) CHlaa ) dpans dthand g3 oy o slulS SIS 5 ¢l gy plail) 43l
) e Fe) A e e Jbire Clglhae Gubail Guliie S 0 geaa (8 o) Gpeadl) aay dumy

el Jaritl) Gadail) e 18 sy ST dmgia 4368 AW skl I3 e Les (Berlang & Hosby 2017
Al alaie Y

reaall pUadlly cplalall sl SlaisY) g Bagadl A eall &)oY

alaiy ol oAl 48 ey falatig ol jai (oS g Al (i jlaall e shaie A8l ic Y1 gl
o Lild Canll @ gam g () kil g o ila (g e S ranan sl 8 g () Led s 5 Al 48 el (s
1) Jia A pmal) Gudil ale Jlaa 8 slalall a8 J5Lally 83 gumlall 4 paall guia g domaall dle ) 8 525al)
£ 58 Glula gelaia¥) Gaill ale Jlas elale 5 caian o)) 53l Jie Basadl 5 5l clale 5l S a2k
3y sy Lgl g gl o35 AladY) Ad yrall ool g Jslaaill 13 o Aa Dl il )3 ) 508 ab & g caiily 2dn
die alaill g @l oY) A ClaSiny calud all @l a) Gl i Lo Jlii el 138 JA 5 ddaall o il
Lok et (G gl 13 andi g (Ll dle I 8 alaie Y 5 53 sall) daadl g i se ) lailly Glus)
Bloom’s ) 4 xall alaadl a5k caiat )saa o(Profound Knowledge) Aiweall 48 jeall iien
Learning ) <luwgell 38 jilall 28 pall ) saa «(Metacognition) <oy &l a ) gsa (Taxonomy

Al guall s Al Clad) (s (il p2iu) ae ¢(Organization

ity Ll gt o ) (e (S ST ¢ aall g Ul palalall ) s Lealaia) ) sma s sl yall 038 Jae
o lrall 5 Claulil) (e utii g bl ) praia IS @l oY) @lld madle § gy W g el Y ella JSiy o 4
Gl sally i Y1 ulaa Gradai g 48 yaal sllaall &l oY) ddia 5 (5 slue Jaad g Ui 4 5 Lo Casiliaill
LY a V) el sSay dianiall 48 jrall fiaps A8uld Wl o pais 38 el & 3liey kel @l Y sl
Y Al Gla a5 1Y) e s e e b s ((Domain) ceall GUaill 4 gladl) 48 jaall A j25 g 55 Coad
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a6l giose A ) 0¥ aniy A1 5 A ymal) Calaa Sl sl Cayiad (8L Lold Alaxiall 48 jeall ) oo
5 sinall A jaa B i b el alaie YU Caiadl) 134 Ao @YU e (eall ) Jeail S 3 jleay
O OSali (S Lgagdy oulaall SX5 (G o 1585 age I (o iy Salaall &l Y Gl sl (e 0 33U
psh it Gy 5 o gllaal (5 il 138 salay el (5 giue ) pling Ha¥1 138 Of ol € Ll Y1 5 LeSala
Bl s 5 T Aal il i La DSy LS ¢ AN JaS) Laa DS 5 cdpmy 2a ) Aanial) 48 jrall iy 4ild pa
Coyag Le A aall @l ) 2lisg s ¢ 1999 ale (8 () gediall Cpalladl Al 3 4338 e 58 9 ¢ j& 9 S — &l
e gnaa JSA Gl (B8 ) Saill USI ) anii e 3 5080 g8 «(Meta Cognition) <l_ay!) &l ik
gladlly (jshalall Caaty (S alaie V) ulae ge Ui e olld Ll ) sy JilE 5 dallae 0505 ¢ Jpnia
Aabaall V) ) Gadai 4iSay () iy adl Uit Cosny (b dBs JiSTAG) jhay laall 081, e sl
¢ elll amill 5 ajlaall JalS o aganndip Cplalall aisd salal) oo Brae Jphdtg oo e a5 s
2 Lapi Jileiall i Al i) gial) 43y yh e J3blly ¢ ol ilal gl Jad 050 pranaaill
D soaall Uil gl g gain sally 48 yas

(I know that | am intelligent, because | know that I know nothing.) Socrates.
dlee Sl e S 5o el ohaill (Lean) ol Gaska (8 padinn 5 (e laall alaill 1 (5 ) pin giall 12
(b faal) il sall 8 ol Aauls jhail) g laY) Gl hall I8 el SE g6 Cus | yatusall Gl
e shill Jagial) ol éaall Sl Jelaill baa jliie b d sall 488 5  adamil) & Ll Jgliny pal1 ) saal) o pal
Al Aeadd (K ) Al sud) D Lia o da el AE Lo i) el Guk 5 el
& Soshidl e Al calanll 3acarddl 5 cppeatll Ao gl Aplill Gliall and (ya paiiag ol gl
48 y2a (adas uLCI: I.G_!Lul daigall 3 leall g de) il Ll A8dle Y dielaia) Glaia & Glaall s2a u\ adas D
55wl a3l Y el S camll aal) U ledae 83 ale ¥ apall 5l A paall 5l dpdall () S5 288 1alaic )
38 jeall Apaaall dwssall 30 53 b Lealen (Holistic) SOS W goad f colaie Y1 pulany Fianiall L7 ae
A el Calaall o) 555 ) geay aanaal) Cuyailly Legiiiad (5 il sill JalSidl) ) geaill 5 ¢ pulaally diasiall
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A field map of the organizational
behaviour terrain

PESTLE: The Political, Economic, Social, Technological, Legal and Ecological Context

Individual factors

Group factors
organizational effectiveness
Structural factors -
quality of working life

Process factors

Management factors

the organization’s past, present, and future
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Goal 5: Reduce the Risk of
Health Care-Associated Infections

Standard IPSG.5

The hospiral adopts and implements evidence-based hand-hygiene guidelines to reduce the risk of health care—
associated infections. ®

Intent of IPSG.5

Infection prevention and control are challenging in most health care settings, and rising rates of health care—
associated infections are a major concern for patients and health care practitioners. Infections common to all
health care settings include catheter-associated urinary tract infections, bloodstream infections, and pneumonia
{often associated with mechanical ventilation).

Central to the elimination of these and other infections is proper hand hygiene. Evidence-based hand-hygiene
zuidelines are available from the World Health Organization (WHQO), the United States Centers for Disease
Control and Prevention (US CDC), and various other national and international organizations.®3® {4lo see
GLD.11.2)

The hospital adopts and implements current evidence-based hand-hygiene guidelines. Hand-hygiene guidelines
are posted in appropriate areas, and staff are educated in proper hand-washing and hand-disinfection
procedures. Soap, disinfectants, and towels or other means of drying are located in those areas where hand-

washing and hand-disinfecting procedures are required. (Afso see PCL.9)

Measurable Elements of IPSG.5
1. The hospital has adopted current evidence-based hand-hygiene guidelines.
U 2.  The hospital implements a hand-hygiene program throughout the hospital.

L 3. Hand-washing and hand-disinfection procedures are used in accordance with hand-hygiene guide-
lines throughout the hospital. (Ao see IPSG.9, ME 4)

(Y VY Gudlad) o) pulaal) caiis) - 4S jidiall A gal) Lall) jaaal) o 8 jlaa zigai (V-Y) JS&

lgaldl g yulaal)

Section I: Accreditation Participation Requirements
AaieY) b Jal A cilllaia 10 sY) acdl

N Sl

Accreditation Participation Requirements
(APR) Ayl & ol ATy cildlaia
(APR12 fa3 APR1 wslhall ()
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Section I1: Patient-Centered Standards
o pally alaiaY) Ay gaa e 1 AU anddl)

Dbl

(IPSG)

International Patient Safety Goals
s all Glal A gal) calaay)

Goal 1: Identify Patients Correctly
Goal 2: Improve Effective Communication
Goal 3: Improve the Safety of High-Alert Medications
Goal 4: Ensure Safe Surgery
Goal 5: Reduce the Risk of Health Care-Associated Infections
Goal 6: Reduce the Risk of Patient Harm Resulting from Falls

(ACC)

Access to Care and Continuity of Care
Lo ) ) il g e ) o J guand) jlna

e i e o aud US (g sing caludl A el g

Screening for Admission to the Hospital :JsY) sl
Admission to the Hospital: ) ausll
Continuity of Care:Caltll auall
Discharge, Referral, and Follow-Up: &l i) audl
Transfer of Patients:gseall audll
Transportation: sl audll

(PFR)

Patient and Family Rights
“sls panall Gs
Lale pulae JsY1 anll oLl day i Ll
General Consent: Ul auall
Informed Consent: <l auall
Organ and Tissue Donation:a) i) avdll

(AOP)

Assessment of Patients
o i
Aale pulae JsY1 anll oLl day i Ll
Laboratory Services:~4ll axall
Blood Bank and/or Transfusion Services:<ulGll aull
Radiology and Diagnostic Imaging Services: g il avall

(COP)

Care of Patients
2l s
Care Delivery for All Patients:Js¥! audll caludl e Ll
: SU andll
Care of High-Risk Patients and Provision of High-Risk Services
Recognition of Changes to Patient Condition: il auall
Resuscitation Services:g! il aull
Food and Nutrition Therapy:oselall auall
Pain Management: sl sl
End-of-Life Care:gbull ausll
Hospitals Providing Organ and/or Tissue Transplant Services: (<Gl aull
Transplant Programs Using Living Donor Organs: gl awsl)
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(ASC)

Anesthesia and Surgical Care
dalall el g padal)
Organization and Management:Js¥) audll caludl a )i Ll
Sedation Care: SUll audll
Anesthesia Care: Ul auall
Surgical Care:g) )l axdll

(MMU)

Medication Management and Use
Lgaladiad g 4y 9aY) 50
Organization and Management:J s¥) audll caludl diu g 5
Selection and Procurement: &) audll
Storage:&llll awall
Ordering and Transcribing:g! i sl
Preparing and Dispensing:oseall audll
Administration: st audll

(PFE)

Patient and Family Education
435i3 (g pall il
FOAPT PO PR I P

Section I11: Health Care Organization Management Standards
Lauall Lle ) dowza 313) pulaa 1EIEY andl)

el

-

P
(QPS)

Quality Improvement and Patient Safety
o sl Clal g B gall Cypeans

Measure Selection and Data Collection: Sl auall
Analysis and Validation of Measurement Data:<alill ausl)
Gaining and Sustaining Improvement: ! )l axal)

(PCI)

Prevention and Control of Infections
Lgiadlsa g (5 gaall (o A1
Responsibilities:Js¥) audll ¢aludl daui e 5
Resources: 34l awull
Goals of the Infection Control Program: <l audll
Medical Equipment, Devices, and Supplies:a&l_l sl
Infectious Waste:pualall audll
Food Services: bl audll
Construction Risks: gl audll
Transmission of Infections:c<Gll auall
Quality Improvement and Program Education: gl auall

(GLD)

Governance, Leadership, and Direction
daa g1l g BaLAY 5 AaS gal)
Governance of the Hospital:Js¥! audll daud i aal Ll
Chief Executive(s) Accountabilities: Sl awall
Hospital Leadership Accountabilities: <Gl aull

Hospital Leadership for Contracts: &) ausll
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Management of Quality and Patient Safety Activities:JsY! asil) caludl day i e 5

Hospital Leadership for Quality and Patient Safety:a! il ausdll




Hospital Leadership for Resource Decisions:sbull axdll
Clinical Staff Organization and Accountabilities:gbul) ausll
Direction of Hospital Departments and Services: Ul auall

Organizational and Clinical Ethics: gl ausll
Health Professional Education: slall ausll
Human Subjects Research: jdie (galall anall

(FMS)

Facility Management and Safety
Al g (380 sal) 3 10)

Leadership and Planning:JsY! sl caludl dausi gl 5
Safety and Security: il audl)
Hazardous Materials: i) aull

Disaster Preparedness:a! )l sl
Fire Safety:pwlall audll
Medical Equipment: sl audll
Utility Systems:abudl avdl
Facility Management and Safety Program Monitoring: Ul auall
Staff Education: gl awsl)

(SQE)

Staff Qualifications and Education
Cilalad) g 3lA 50
Planning:Js¥) acdll cabodi dasw Lgd g
Determining Medical Staff Membership: Gl auall
The Assignment of Medical Staff Clinical Privileges:&tl) ausl)
Ongoing Monitoring and Evaluation of Medical Staff Members: g il axall
Medical Staff Reappointment and Renewal of Clinical Privileges:selall audll
Nursing Staff:sabull ausll
Other Health Care Practitioners:gbull audll

(MOI)

Management of Information
Cila glaall 3 yla)

Information Management:d s¥! auill caludi dx; )i Ll
Management and Implementation of Documents: 25 axall
Medical Record: bl auall
Information Technology in Health Care:g! )l axdll

Academic Medical Center Hospital Standards
Lpalail) cildidiional) o 1l ) anddl)

N

Sl

-

(MPE)

Medical Professional Education
) gl adal)

(HRP)

Human Subjects Research Programs
sl e &gl mal
dde 4o b julas de gene Jady

Galil Gl (e — AS jidiall 4 gall Al cpa a¥ VY Guabad) el Labadl g pulaall(V V1 -Y) oo
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Partnering with Consumers
Standard

Leaders of a health service organisation develop, implement and
maintain systems to partnes with consumers. These partnerships
relate to the planning, design, delivery, measurement and evaluation of
care. The workforoe uses these systems to partner with consumers.

Intention of this standard

T ereate an orgenizxion in which thers re suteelly valusble sutceenes by hasing:

= CoAumMert 38 pArLRsss in plancing. detign, delivesy, mediurement and evalustion ef
sywems znd services

= Patiseis a1 pariners ia their own care, to the extent that they choose,

Criteria

Clinical governancae and quality improvemant systems to
support partnering with consumers

Sywisems are desipaed and wied Lo suppart patisais, carers, families ond connomsers o be
partoesE bn kealthoore pleaning, Jetipn, melguse et and evalsstion,

Partmering with patients in their own care

Sywieems thot are based oo partneriap with patients ia their owe core 30 used Lo suppedt
ihe delivery off cane. Potiseds are pastnecs o their owa cire 1o the exient the they chooss,

(YO Y S oY) palaall GuiS) Aialllll) a1 jhaall — A5k g9 el JS& gl gad (A-Y) JS&

ponifil] g dayliall g (gpodail) 48, )k
— Llagaal) el L3 Lald — Gl Basalls Al (5 stuay £l Y] ) Cangd Al y yulea W liiely
By Aagiany AiiSa s ) geay 3 sall da jo o Addladll 5 daliall  Gakaill e (NSQHS) alre 38 55 caaly
813 aveaiy (Australian Commission on Safety and Quality in Health Care) iaiad) Laalll culd
(Excel) Jus) ke e 3 ke (NSQHS Standards Monitoring Tool) « ubeall (gulail dailia g 2
el A gl Al g Ay glhaall Gle ja¥l s ulaadl IS Je Jaily (Dashboard) <o slas dssh ¢ Jlels
LAY e haallys das e lee IS ey Aagliall g aea )l 511 apenad allel jal by leall JlaY)
dualall (Evidence list) 2l 4ai 5 (Task list) 4 sthaall lgall Aaild ) AaY) o lamall s} Jaad (A2
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Governance: Clin

ical Governance Standard worksheet

Gov-EL: Evidence list worksheet for the Clinical Governance Standard

Gov-TL: Task list

worksheet for the Clinical Governance Standard

Partnering: Partnering with Consumers Standard worksheet

Part-EL: Evidence list worksheet for the Partnering with Consumers Standard

Part-TL: Task list worksheet for the Partnering with Consumers Standard

HAI: Preventing a

nd Controlling Healthcare-Associated Infection Standard

worksheet

HAI-EL: Evidence list worksheet for the Preventing and Controlling Healthcare-

Associated Infection Standard

Howtouse tis ool AT re GovL /GorTl AEERGY, e Patl ML HUE HOT /

s

www.safetyandquality.qov.au dsawal) dgs

— ssadl (NSQHS Standards Monitoring Tool)staall daliag sa ) 3130 i gal (3-Y) JS&

B3 gadl s Aadluadly Aiaal) 401 j5u) Ainll 3 g )

@~

Governance, loadorship and culture.

n the NSQHS Snmdnrda {second edition)
@ Clinical Governance S

Actions

=]

and culture
14| The governing body:
a. Provides leadership to develop a culture of
safety and quality improvement, and satisfies
itself that this culture exists within the
arganisation

b. Provides leadership to ensure part
patients, carers and consumers

. Sets priorities and strategic directions for safe
and high-quality clinical care, and ensures that
these are communicated effctively to the
worklorce and the communit

d. Endorses the organisation's clinical
governance framework

6. Ensures that rales and respansibilities are
clearly defined for the governing body,
management, clinicians and the worklorce

f. Monitors the action taken as a resuh of
analyses of linical incidents

9. Reviews reports and manitors the
arganisation's progress on safety and quality
performance

The governing body ensures that the
organisation's safety and quality priorities
address the specific health needs of Aboriginal
and Torres Strait Islander people

with

12

Organisational lsadershis

maintains 5 clinical

tandard

Link 10

[~] eviden:

How de you

Examples of evidence - seleet only evidence that are currently in use o

Reflective questions

How does the governing body understand and = Palicy documents that describe the Click here
promote safety and quality within the health - roles and responsibilities of the governing body 10 navigate
service organisation? — health sewice organisation's clinical governance framework to the list

~ processes for partnering with consumers of
How does the governing body set strategic = Strategic, business or risk management plans that describe the priorities and strategic directions for safe and evidenc:
direction, and define safety and quality roles and high-quality clinical care that are endorsed by the governing body for Action
responsibilities within the health service - Committee and meeting records in which clinical governance, leadership, safety and quality
arganisation? culture, or partnering with consumers are discussed

+ Documanted clinical governance framework that is endorsed by the governing body
What information does the governing bady use dit Tramework or schedule that is endorsed by the governing bod:
Lo monitor progress and report on strategies for |+ Salety and quality performance data, compliance reports and reports of clinical incidents that are monitored by
safe and high-quality clinical care? the governing body, managers or the clinical governance committee

- Workforce safety and quality climate survey

+ Cultural tool used by the and reports of ducted

- Annual repart that includes infarmation on the heallh semce organisation's safety and quality

performance

- Terms of reference or letter of appointment to the governing body that describes members’

safety and quality rales and responsibilities

+ Communication with the workforce or consumers on the health service organi

clinical governance framewark for safety and quality performance.
VWhat from the = Dy goals and indicators for Aboriginal and Torres Strait Islander health Click here
periormanca. sxtermal sourcas, and 1ne local | outeamas And employment targets. sndorsed by the gaverming body 10 navigate
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