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Abstract 

The study examined the cost management strategy and 
its role in rationalization of operation and finance decisions 
and by examining the previous studies, the cost 

management strategy didn’t address the problems of 

operation and finance effectively and clearly. The study 
aimed to identify the role of the components of cost 
management strategy, including causes of cost and serial 
value, in rationalization of operation and finance decisions. 
The hypotheses were tested as follows: there was a 
relationship between analyzing the cost causes and 
rationalization of finance decisions; a relationship between 
analyzing the cost causes and rationalization of operation 
decisions; a relationship between analyzing the serial value 
and rationalization of finance decisions and a relationship 
between analyzing the serial value and rationalization of 
operation decisions. The analytical descriptive method was 
used and the study adopted the questionnaire for collecting 
data. The most important findings indicated that a positive 
relationship between analyzing the cost causes and 
rationalization of operation and finance decisions as well as 
a positive relationship between analyzing the serial value 
and rationalization of operation and finance decisions. It 
was also found that the components of cost management 
strategy would be useful for providing appropriate 
information to improve the effectiveness and efficiency of 

management decisions concerning the organization’s 

objectives. The study recommended that the application of 
cost management should be implemented as one of the 
modern trends for cost accounting and system of evaluation 

for financial and operational performance.            
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 (9هلحك رلن )

 للئوت هحاوي الاستبلنت
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