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(Abstract)

The implementation of total quality management system is considered as an
indicator to the survival and growth of the organization. Itis a crucial
strategic introduction to the deliverance of the best product or service to the
clients and consequently increasing the productivity.

The construction sector is considered one of the major sectors that should
be improved and developed regularly. It plays an important role to the
development of the economic and social aspects for the whole society.
Project management is the backbone of the construction Industry and
implementation of Quality standards there fore it is considered in this study .
The goal of this research is to explain the concepts of quality and  Total
quality management in the construction sector and to explain the basis to
manage the construction projects which includes the following.

- Managing and programming the construction projee s,
including the planning and execution phases
- Construction contracts and it includes the types of contracts used
- Human, financial and costs management plans.
- Risk management in construction Industry
Also the goal of this research is to study the current status of the
construction projects in Khartoum locality, according to the standards set by
old Management methods .

The study illustrates the hardships of the engineering projects in
Khartoum Locality , and the recommendations of new solutionsto these
problems that the locality is suffering from, upon
the successful implementation of the Total quality management
(TQM) standards .

The researcher used the descriptive analytical method in this study He used
the Questionnaire technique to collect the data from the selected sample of
contractors, consultants in the construction industry working with the
Khartoum locality .

The researcher reached the following results :-



1-The contractors' and engineers understand the concept of quality and total
guality management, its goals and limits. However : No much consideration
is taken to implement them .

2-The deficiency of financial, technical and professional capability of the
contractors hired by the locality to execute the projects in accordance with
the approved scheduled and the level of satisfactory quality.

3- A common understanding about the importance of the goals of
construction safety procedures exists. However; the contractors do not give
much attention about providing safety equipment or measures .

4-The main requirements for the construction industry and the qualifications
of its practitioners are clear to all parties of the construction industry; i.e.
guality and compliance to instructions.

5- The payment system for the laborers is based on the productivity basis.
The encouraging methods are used rather than financial compensation.

6- Total quality management systems are not applied properly which lead to
lack of the level of acceptable quality for the executed works .

7- The consultants in the construction industry lack the professional capability
to supervise and control the work in the construction industry .
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