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Summary of the study

Several studies performed in modern management sciences field confirm
the importance of applying the concept of total quality management in
different sectors to ensure achieving continuous improvement principal.
Many governmental and private institutions resorted to apply the concept
of total quality management because they believe that such modern
management science is the inevitable way to management reform, and to
ensure continuous improvement. Therefore, the researcher targets the
thesis titled (The effect of applying Total Quality Management Concept to
educational service quality in high education institution in KSA — A case
study at King Saud University). The study aims to develop work
performance in governmental institutions, and achieve the principal of
quality is a standard not just a slogan by applying total quality management
basics and principals, and through a solid framework and an ideal
methodology reflects the intended results of applying total quality
management. This main goal generates several sub goals:

1- Recognize the concept of total quality management.

2- ldentify the first pioneers of total quality management.

3- Recognize the principals of total quality management and the

benefits of practical applying.
4- |dentify the most important challenges that faced high education
experiments in applying total quality management.



5- Recognize the benefits obtained by the higher education sector as a
result of applying total quality management and the extent of
services development.

6- ldentify the leaders’ role in total quality management successful
applying.

7- Conducting implementation study about ideal framework and
methodology, and clarify the impact of applying the concept of total
quality management on higher education sector of KSA

The problem of this study gathered and formulated in the following

main question (Does applying total quality concept in higher education

of KSA affect the quality of education?); thereby, sub questions
emerged, most notably:

a) Are the leaders completely convinced with applying total quality
philosophy to develop and organize the works and improve
performance level?

b) Are the leaders sure that who manages the quality activity inside the
college or deanship is (specialized, practitioner, and qualified),
adhering to certain standards, to achieve total quality in the
authority where intended to apply quality?

c) Does the university’s administration apply the concept of Balanced
Score Card to achieve total quality concept?

d) Do Saudi universities work on applying modern concepts of quality

(quality circles — quality function deployment- Benchmarking) to

measure performance and improve work by comparing performance
to what is prevalent in Western Europe and America?

e) Are there specific criteria to measure deviation from applying total
quality standards in academic and practical performance?

A number of hypotheses have been elaborated, most importantly:

- The administration of King Saud University is concerned with
applying Balanced Score Card to measure and improve performance.

- Supporting Kingdom’s Academic and Institutional Accreditation
positively affects applying the total quality in King Saud University.

- Total quality tools are not used in their modern scientific concept as
a continuous improvement fundamental rule.

The researcher, in this study, followed different research methods

which are:
¢ Analytical descriptive method:



e Library and documentary method:

The study aims to develop work performance in governmental institutions
and achieve quality concept as a standard not a slogan by applying basis
and principals of total quality management through ideal framework and
methodology that reflect intended results, most notably in the study are as
following:

e Applying measurement tools of total quality (Pareto — Quality circles
- Fish bone — Quality function deployment - Benchmarking) is one of
most important success factors in applying total quality concept.

e Applying the concept, fundamentals and elements of strategic
planning of quality is one of the most important basics of achieving
total quality concept.

e Non applying the concept of balanced score card impedes the
implementation of total quality management concept.

The most important recommendations are:

e Continue and intensify leadership support to apply quality concept at
King Saud University besides creating awards for quality related to
the university’s units which are most outstanding and commitment
with total quality applications.

e The need to encourage the scientific research by university in
modern management fields such as total quality management and
management by objectives and other modern methods.

e Revive the role of balanced score card (BSC) and intensify training
and educate its importance to all organizational levels with
implementing total quality concept.
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