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Abstract

The study aimed to know the role of the quality management system in
achieving the strategic objectives from the perspective of the balanced

performance card, applied by the Sudanese Customs Authority.

The main hypothesis of the research was there are statistically
significant relationship between the implementation of the quality
management system and the achievement of the strategic objectives of the

Customs Authority.

To prepare this study, the researcher used the analytical descriptive
method for the occasion of this study methodology and its objectives,
Statistical methods followed in the analysis. The study found that the
quality management system plays a major role in achieving financial
objectives, objectives related to customer satisfaction, improving internal
processes and objectives of learning and growth the Sudanese Customs
Authority.

The most important recommendations were spreading the quality
culture through awareness programs and training courses. Applying
modern quality management systems in governmental and non-
governmental institutions for their great role in raising the efficiency of
the administrative performance of the institutions. Linking the quality
management system to achieve the strategic objectives of the institution
helps in achieving the financial goals and goals related to customer
satisfaction. And also help to improve internal processes and achieve
learning and growth objectives.
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