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Abstract

The study dealt with the balanced performance card and its impact on
profitability. The problem of the research was the lack of traditional methods of
evaluation, control and performance, which have become inadequate to meet the
changes in the ratio of modern business despite the emergence of the balanced
performance card measures that are used for financial and non-financial standards.
The study aimed to measure the level of application of the balanced performance
of the Islamic North Bank card, identify the impact of balanced performance on the
profitability of North Islamic bank card, knowledge linked to Balanced Scorecard
methods and identify the Balanced Scorecard axes, in addition to the steps and
stages of the Balanced Scorecard. The research followed the descriptive and
analytical method and reached to the following findings: There are significant
differences between the application of balanced performance and profitability of
commercial bank card. There are significant differences between the application of
the Balanced Scorecard and job satisfaction for customers there are significant
differences between the application of the Balanced Scorecard and internal
processes. There are no differences between the implementation of balanced
performance card and learning and growth The Bank is working on the
exploitation of financial resources in a manner that leads to the development of the
performance of the staff of the bank. The research recommended increasing
customer interest by achieving levels beyond their expectations and harmonizing
their interests and shareholders' interests and reducing the gap between them.
Focus on continuous improvement and development of operational processes and
re-engineered to achieve the highest level of performance. Increase attention to the
dimension of learning and growth of employees, which has positive results on
improving performance through the establishment of independent administrative
units in the bank for this purpose.

Studying the additional dimensions in applying the balanced performance card
such as the environmental dimension and the social responsibility for the strategic
performance. Mainstream the global experience of commercial banks in applying
the balanced performance card to the Housing Bank. And to continue to adopt and
disseminate a culture of performance management based on modern foundations,
which is the most important of the balanced performance card because of the
positive impact of the bank
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