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Abstract

The construction process is a creative process that utilizes six main
sources to construct a unique building. These sources include the
materials, machinery, labor, engineering technology, capital funds and

construction management.

The construction industry faces a decline in the rate of productivity in the
construction stage compared to other industries, mainly due to poor
planning and poor communication between the project parties. Many
problems, including weak funding and policy change, have also adversely

affected the development of the construction industry.

In spite of the great role of the construction, industry in the development
of the country but it exposed to some factors during their various phases,
which affected the performance of this industry and its contribution in,

develop the country in economic social and cultural side.

This study aims mainly to know the importance of planning and its
effective impact in the duration of the implementation of construction
projects and to find ways to optimize the use of time in the
implementation of projects as well as identify and distinguish the waste
of time and the causes of delay projects to control them and develop

appropriate solutions to overcome them

The methodology of the study was the theoretical study and the field
study of the case study through the study and review of the literature of
the subject and a field study of the whole project in practical (Sudan
Sports City project) and follow the implementation step by step and note
the role of time in that project, and to identify the problems and obstacles
that this project and attempt Find alternative solutions that reduce time
wasting for this project. This project is implemented in favor of the
Ministry of Youth and Federal Sports and serves as the financier and is
supervised by Dar Consulting Company. And Danfudio Contracting

Company (as a beneficiary and implementer of the project)

The researcher concluded after this study to the recommendations aimed
at avoiding the negative impact of the poor planning on the length of time
to complete the construction projects
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