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Abstract

The study deals with identifying the impact of QMS implementation on
improving institutional performance, this study was applied to all
departments of Sudanese Petroleum Corporation covering the time period
since the SPC applied QMS on 2004 and till May 2017.The study dealt
with specific axes that directly or indirectly affect performance
improvement, the commitment of the leadership and the methodology of
organizational operation affect the human resource which plays a key role
in the implementation of the operational approach which is used to
determine its inputs, outputs and results in high quality services to
achieving sustainable institutional performance. The survey was conducted
on a sample of 274 employees from all functional levels by using the
questionnaire as a tool for collecting, analyzing and studying data a
statistical method was used, such as the SPSS program. The study has
reached a set of results: Basic hypothesis validity, there is a statistically
significant relationship between the impact of QMS implementation and
performance improvement on Sudanese Petroleum Corporation at the
significance level 0.00 Which is less than significance level that was
determined by the researcher (0.01), the results also showed that the
relationship between the independent variable (QMS implementation) and
the dependent variables (leadership commitment, HR, operational
approach, quality of service) was positive, the operational approach is the
dependent variable that is most influential in QMS implementation on
Sudanese Petroleum Corporation where T-test value reached 14.794 when
compared to the rest of the dependent variables

The next dependent variable that influential in QMS implementation is the
leadership commitment with a simple difference.
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