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Abstract

The study aimed to identify the role of the European model on the results of the
workers. This was done by designing a questionnaire consisting of two variables
that represent the focus of the research. The first variable is the criterion of the
workers in the European model. It consists of the concept of choice and
employment - Empowerment - Performance evaluation - Motivation - Internal
communication. The second variable was the achievement of the results of the
workers in the European model, where the field study was conducted for the
Sudanese money instrument company, one of the Sudanese companies that
adopted the European model and has developed advanced points by the
evaluation of the European Organization for Quality and Excellence
Management. Where the questionnaire was a comprehensive survey of all
employees in the company.

The researcher used the random stratified sample and used the statistical
package for the social sciences SPSS. The sample was obtained in full. The
study reached a number of results including:

- After the analysis process, there was a statistically significant relationship

between performance evaluation and employee results.

- There was a statistically significant relationship between motivation and
employee results.

- A statistically significant relationship between internal communication and
employee results.

- There is no statistically significant relationship between selection,
employment and employee results.

- There is also no statistically significant relationship between empowerment
and employee achievement.
Where there were several recommendations, the most important of which:

- It is necessary to explain and achieve the concept of empowerment for
employees by the institution and clarify the importance of its role in
achieving the results of workers.

- The institution must be defined as to the importance of evaluation of
performance and how it is carried out and the use of modern methods of
evaluating performance.

- The researcher also recommends explaining and clarifying the role of the
European model in total quality management and business management.

- The researcher also recommends the adoption of the European model in all
state institutions and private businesses.
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- (ISO): International Organization for Standardization.

- (EFQM): The European Foundation for Quality Management.
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