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Abstract

This study aimed to identify the application of reengineering processes to
human resources in the construction companies in Khartoum State to
contribute to understanding and interpreting the reengineering of human
resources to improve the overall performance in the institutions. The
reengineering of human resources has been measured in four dimensions:
restructuring the management of human resources, technology and
information technology, redesigning human resources processes, and
finally the human filed by changing the roles of heads and subordinates.

For the purpose of collecting preliminary data, a questionnaire was
prepared and 100 questionnaires were distributed to the employees of the
construction companies in Khartoum State. In order to evaluate their
understanding of the re-engineering of human resources and the
requirements of their application and impediments in their institutions to

test the hypotheses of the study.

After analyzing the data and using the statistical analysis program Spss
and excel program, the study concluded that there is a suitable
atmosphere and atmosphere to apply re-engineering operations to human
resources and contribute to improving the overall performance in
institutions, but it does not exclude the existence of some factors that
handicap the application of transformations and radical changes.

Therefore, we recommend working to spread the culture of change and
development of individuals and human resources development in
institutions through the development of an effective training system, and
take advantage of the technological development in information systems
and computer and modern communications and the exploitation in the
ideal way .

Giving individuals confidence and independence in work, and providing
an organizational environment that allows and encourages acceptance of
the idea of administrative empowerment, encouraging change in working
methods and developing work procedures and facilitating their
implementation to raise the level of performance of the organization.
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