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ABSTRACT

This research addressed the challenges confronting construction contract
administration in Sudan, the purpose of the research is to enhance the concept of
construction contract administration, its importance and the role it plays, and to
Identify the challenges that confronting the construction industry and how to
process in Sudan to application the Construction Contract Administration and to
improving practices used after contract have been awarded.

Research hypotheses were Local construction industry always use Contract
Administration, there is no standard method for conducting and to define structures
contract administration, the concept of Construction Contract administration
unknown and complex in Sudan, the tools to implement the construction contract
administration are available, but unused, also Lack of clarity and transparency in
construction contract and lack of selection suitable contractor.

Research method based on the field study conducted using analytical
descriptive method which depends on studying reality or phenomenon as it is in
fact for the purpose of reaching the results of the study by designing a
questionnaire and collecting data by selecting the research community from
sample, the study was conducted by the engineers of the construction industry
companies in the state of Khartoum, based on the number of years of experience
and professional and functional specialization, statistical data were analyzed using
the statistical package for social sciences by SPSS analyzer.

Research Results obtained were contract-administration policies and
procedures are ambiguous, Challenges in training and capacity-building, the
monitoring contract performance needs improvement, no organization was able to
readily provide aggregate information on the causes and consequences of

modifications and lack of documentation in the reviewed organizations.



There are some recommendations , should direct the construction
organizations to setting policies and procedures to ensure efficient administration,
put Specifications and qualifications to select contract administrator ,analyze the
causes of modifications in contracts above certain thresholds to cost increases and
delays, ensure that, when applicable, appropriate levels of liquidated
damages and other remedies are included in the standard clauses of contracts, also

select suitable contractorto execute project .
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