alal) Gnl) 3alas (2) Gake - igalatiy) o slall Alse | voLis@)

dgalaidy) aglel) dlae
Journal homepage:
http://scientific-journal.sustech.edu/

il il Glalad) daglia o 5aLAN Sgla f

(Gl paadl ohyalal) A Als 2l

S se alhll e 5 glle daay e glle 5 Uil deaa e desa g

4 aghally slady) 40 — Sus daala

) iyl A — aghdl

: paliiual)

zeidl e duhall cade) o el el Gulelall doglie e sl 5261 glay) @l 5 Aubal el

Jiae (Ul ) ohlall dia e duhall Gadie) WS el Ay sl alasiuly elldy Ladl) aal)
Lails (Ula) aall bl L A< sale) ey 306 LSl (il (udy IS Auhall Cdaa L Caad) dllal
adatill Jalsall s Alay) ADle lllia o Laalis duady Lpmpp e ol lldy calyl) o2 daglia s 30l b
¢ elaayl Cluhall dplaal doall alhatuly el Galalell Clly Jidad 5 ¢ oahaiill puilly dpaddll
5aly) b anlis Lae L) S5k (ysmgiy ¥ el il 08 alins (o tlganl i) (he de ganay Aushalll Cin i
Glajie G ) ool L sl doglie pe Jobaill dplial) (ullul) apolaie) Canial Gilia) ¢ il dajlie
JUasy 4ol daball 8 L Jeall Ldol 1 Llall 5500 Giluagill (e Cilegene OB Auhall Chadd LAl

asliall san ol ladanl 20y ¢ adatill el Gllee 395 U8 Gadaill 5 aly ¢ oaslamill i)
ABSTRACT:
The study examined the effects of managerial behavior for reform leaders' on employees'
resistance to organizational change. The study adopted the descriptive and analytical
approach through using the case study method; the study relied on the civil aviation authority
for representing the case study, since the program of restructuring of civil aviation
corporation encountered a lot of employees' resistance. The study main objective is to
diagnose the behavior of the leaders of the Civil Aviation Authority (CAA) restructuring
programs and their impact on increasing the resistance to these programs, based on the main
hypothesis, which claimed the existence of a positive relationship between organizational and
personal factors and organizational change. The data obtained are analyzed using Statistical
Packages of Social Sciences Program (SPSS). The study main results indicated that most of
reform leaders do not adopt suitable administrative behavior, which contributed to increasing
the resistance to change; in addition to their weak adoption of appropriate methods to deal
with resistance to change, which lead to inadequate outcomes of structural programs. The
study presents three sets of recommendations for top management; the first ones to be
initiated during the initial stages for introducing organizational change, the second ones to be
adopted before implementing organizational change processes, and third ones to be
implemented to break the severity of resistance.
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