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THE MEDIATING ROLE OF ORGANIZATIONAL
COMMITMENT ON THE RELATIONSHIP BETWEEN
TRAINING AND employee PERFORMANCE
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Abstract

The study aimed at identifying the intermediate role of the organizational commitment on the
relationship between training and performance of employees. The commitment was determined
by its dimensions (responsibility towards the organization, desire to continue working) and to
achieve the objectives of the study. The questionnaire was designed to collect data from the
sample members, using the Statistical Package for Social Sciences (SPSS) to analyze the data of
the questionnaire, based on the modeling of structural equation, the study reached a series of
results, the most prominent of which are:

1. There is a positive relationship between training and staff performance.

2. There is a positive relationship between the organizational commitment and the
performance of employees.

3. The desire to continue to work in the middle of the relationship between training and
performance of employees.

4. Responsibility for the organization mediates the relationship between training and
performance of employees.

The study called for:

.1The concept of organizational commitment and the factors affecting it should be taken into
account and the staff commitment should be increased to eliminate staff problems

.2The success of the work in the banking sector requires the work of the team spirit and the
training of staff on teamwork, cooperation and coordination. Hence, there is a need to hold
training courses for managers in the Sudanese commercial banks, whose topics are based on
activating the team spirit and developing their abilities to deal with their subordinates

Providing support to all employees in their professional careers, discovering their talents and
developing them continuously to meet the requirements of their customers

4. Work on developing a detailed job description for each job in which the general data,
organizational characteristics of the job, the surrounding physical conditions, the requirements of
filling the job and the degree of the job.
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