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Abstract

Organizational creativity is one of the sources of competition and one of
the basic elements of the success and progress of the organizations. The changes
taking place in the environment surrounding the organizations and the strong
competition between the organizations led to the need to focus on creativity
because of their important and effective role in giving the organization a
competitive advantage that helps it to survive in the industrial market.

Since creativity is influenced by many organizational factors such as
leadership« the study aimed to identify the impact of transformational leadership
in its dimensions (ideal effect¢ inspirational motivation« intellectual arousal:
individual attention) on organizational creativity and its dimensions (originality«
flexibility« fluency« ability of solving problems¢ riskinge communication
capacity). The study also aimed at identifying the impact of transformational
leadership on job satisfaction of employees: identifying the impact of job
satisfaction on organizational creativityc and know the mediating role of job
satisfaction in the relationship between transformational leadership and
organizational creativity in the commercial banks in Khartoum State.

The study and its hypotheses were based on the review of literature:
resource theory« transformational leadership theory« and internal development
theory. The study also used the analytical descriptive approach because it was
found to be the best for the study. For collecting the data of the study: a
questionnaire was used. Samples of the study consisted of 389 that were taken
from five commercial banks in Khartoum State. In order to analyze the data and
test hypotheses: descriptive statistical methods (percentages: frequencies«
standard deviationsc means) and analytical statistical methods were used
(analysis« | Perion« Path Analysis) using the statistical analysis program (SPSS)
and (Amos).

The results of the study showed that there is a statistical significant
relationship between the inspirational motivation and organizational creativity
whereas there is no correlation between the ideal effect and the individual
interest with organizational creativity. the results of the study also showed that
there is a significant relationship between the job satisfaction and the
organizational creativity. In addition¢ the study results found that the job
satisfaction is a mediating factor between transformational leadership and
organizational creativity.

The study gave some recommendations among of which are:



- The employees should be encouraged to develop their creative abilities.

- Some training programs should be held to increase the managers' awareness of
transformational leadership and its importance.

- Providing an attractive work environment that must contribute to enhancing
the positive attention of employees towards their organizations.

- Removing the obstacles that stand against the creativity.
- There should be an environment and culture that support creativity.

- Some further studies should be done to address the relationship between
transformational leadership and organizational creativity in other sectors using
other variables such as organizational conflict and organizational environment.
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