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ABSTRACT

This study discusses planning using the Balanced Scored Card (BSC)
and its impact on enhancing the competitive advantage in the
Sudanese banks, it aims to clarify the importance of applying the
concept of (BSC) in the planning in the Sudanese banks , and to
clarify the importance of the balance of financial and non-financial
aspects in banks , and to clarify the efforts to enhance the
competitive advantage , to help decision makers to get utilization of
these concepts. This study used the descriptive and analytical
approach,it was selected six Banks as field study samples, the
questionnaire designed and filled only by those concerned the
planning process in these banks. This study sought to test the three
hypotheses the first hypothesis to test the existence of a
relationship between the banks' objectives and enhance competitive
advantage, while the second hypothesis was assumed that banks
focus on planning using only the financial side do not bother
planning using Other dimensions (balancing the financial aspects and
non-financial planning), the third hypothesis has assumed the
existence of a positive effect of planning using (BSC) on enhancing
the competitive advantage for banks . The study results illustrated
that the Sudanese banks constantly striving to enhance the
competitive advantages , and it focuses on the financial aspects,
while aspects of non-financial take less interest in the planning
process , also other important results there is a positive effect of
planning using all dimension of the BSC on enhancing the
competitive advantage .the managers perception the importance
of planning a particular customer and provide the potential
technology and discovery new methods are constantly working on
plans to ensure more innovation and excellence to provide services
differ from other competitors, also banks aimed to increase its
market share by maintain existing customers and attract new
customers and achieve satisfaction and customer loyalty , The study
also concluded that there is a weak interest of training
commensurate with the tasks assigned for staff , also there is too
weak attention to evaluating the current performance to the extent
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that shows the strengths and weaknesses and their causes to
provide good feedback . This study recommended that there is
necessity to practical application for the concept of BSC in banking
especially to enhance the competitive advantages , also considering
the competitive advantage As a goal must seek to achieve, the banks
seek to continually maintain existing customers and attract new
customers in order to increase their market share, utmost attention
to staff training and rehabilitation of property doing their tasks,
promote attention to evaluating the current performance that
shows the strengths and weaknesses so that contributes to feedback
the continuous assessment of the bank objectives, focus on
balancing the aspects for financial and non-financial planning is
needed ,here for the researcher recommended studies on the
concept of the balanced Scorecard
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