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Abstract
Construction industry is complex and large-risk industries in its all
different parts, which is different from the rest of the industry, and
introduced to a lot of risks implicit and explicit interact with each
other in a complex way that can demolished the project if they were
ignored.
In this research we addressed the risks facing the parties of this
industry (the owner, contractor, consultant) with respect to contracts
and the associated risks, and risks of delays for the project duration
(scheduling) and the risks of non-commitment to quality and financial
risks.
It was also addressed the risks in construction projects and how to
avoid them so the project does not deviate from the track.
We talked about the risk rating and the most common risk projects in
Sudan, and how to analyze and evaluate these thoughts. The micro-
projects at risk, and all kinds of different circumstances of each
project also dealt the risks associated with major projects in Sudan.
Also talked about the aim of studying risks and measurement and
analysis of risks and how to control them.

To learn more about the construction risks we conducted a
questionnaire which included questions pertaining to the field, and
presented to the competent authorities in project management,
companies working in the field and engineers then analysis their
views and we have acquired on good results we hope to be a
reference for anyone interested in studying the risks and others.
Finally, we ask God to help and guide.
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