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Abstract

The quality systems have become one of the fundamentals of any
health facility management system, actually to make sure that they are
efficient, a lot of studies should be done.

The purpose of this qualitative study is to figure out the impacts of
implementing the 5S Approach as one f the most important and
simplest lean methodologies , additionally to study the effect of these
impacts to the 5S Methodologies implementation ,moreover which one
IS more correlated .

Factually, questionnaire is distributed randomly to 30% of
employees in  Omdurman maternity hospital, so they contain six
aspects:implementing 5S methodology,operational cost reduction,
customer satisfaction,Continuous Improvement, employee satisfaction
and rewarding and recognition .the data analyzed using SPSS.

The result of this study showed that there is significant difference
between implementing 5S methodology & the five impacts (cost
reduction, customer satisfaction, Continuous Improvement, employee
satisfaction and rewarding and recognition). The more correlated factor
to implementing 5S is employee satisfaction. so its recommended for
any health facility to build its quality system basically by adopting 5S
approach and other complementary quality system that focus certainly
on documentation .
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KMO and Bartlett's Test

Adequacy.

Sphericity

Bartlett's Test of

df
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Kaiser-Mey er-Olkin Measure of Sampling
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125.885
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.000
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Llawy) sladl total variance mas (24) &) Jsaa

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
% of % of
Component Total Variance Cumulative % Total Variance Cumulative %
1 3.236 53.926 53.926 3.236 53.926 53.926
2 .834 13.892 67.818
3 724 12.066 79.884
4 .661 11.025 90.909
5 .316 5.260 96.169
6 .230 3.831 100.000

Extraction Method: Principal Component Analysis.
2016 4lawdl 4Auhyall bl Jte alaeYh dald) alac) @ Haadl)
Al sl ‘N;Abd\ Al s (25) Jsan

Component Matrix2

Compone

nt

1
x1 568
yl 686
y2 .165
y3 804
y4 816
y5 739

Extraction Method: Principal Component Analysis.
a. 1 components extracted.
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