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Abstract

This thesis aims to highlight and stress the importance of and
the methods for Project Close-Out, in a comprehensive and correct
manner, and in line with different accepted methodologies in Project
Management which had been illustrated within the thesis and also to
highlight the need to document and archive all project documents. This
subject is considered to be of benefit to construction organisations in

particular, and the construction sector in general.

To achieve this objective certain hypotheses were made. The
author adopted the Descriptive Analysis Methodology to check the

accuracy of the hypotheses. A questionnaire was prepared and

distributed to 80 organisations, comprising the study group. These

included clients, contractors, consulting firms, business men and
managers in both the private and public sectors, working in the
construction sector in the country. The data optained were analysed

using statistical analysis software.

Using the results of the analysis, the basic research problem and
the hypotheses were confirmed. The most important results and findings
reached from this analysis were that: both of the tow parameters, the
interest in the project close out phase, and the interest in the project
documentation (other than those relating to financial matters), within the
research community, were Located in and below the middle range
categories. the majority of this community believed that the interest in




the project close out phase as well as the documentation in addition to
the adjustment of the conditions of contracts as per project close out
and documentation requirements will be very helpful in development
the construction industry and resolve disputes between the contract
parties

The solutions and the recommendations relating to the
subject have been mentioned, both in the short and long term, and were

include but not limited to the followings:

the need for attention to the project close out phase and the adoption of
standardized systems for construction management on the part of
institutions and those in charge of the construction projects as well as the
need to raise public awareness by various geometric entities or
engineering bodies and to adjust the contracts from the early stage to

include the necessary requirements for this phase in its terms and
conditions.
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e 2.4 2.5 87.5

Ul 9.8 . 97.5

Jaidy ¥ 2.4 . 100.0

Total

Missing| System 2.4

Total 41 100.0

1_\31.‘:%25 K] Q_AJY\ LL\\*):’AS:\]\ OEUJ é:. Lgdsu_g ")Aa..a.u' N} ( LQ.\M.I” e Ladla Lll.u».u},d‘ UA%85 ui byu.ci de;M L)‘ f .
Jaidi ¥ 9425 5 Jaids Ulal0f 10 Jaidi L

Jeas™ ¢ Al gall ¢ @yasdl o ABLCIY| - Al g ol _yaaBERS

Frequency

 — |
T T
LhLE Lala=j

Jeasstl « al;-pajl ¢ el o ARIERN - S0 g ol peaBEsll

O Al gY) il palil) gl g Ao cilawgall Auudlly £ g pdial) 3l g i/ Jld) saa g gy (10-3) by JSi
dals




Jualadl) g hlaal)

a9 o losnnpall Apuilly § g piiall ($il g Cppanl/ JUail e guda gy (11-3) b S92

Frequency

Percent

Valid Percent

Cumulative

Percent

Laila

22.0

225

22.5

Wle

43.9

45.0

67.5

sl

195

20.0

87.5

Jaidy ¥

12.2

12.5

100.0

Total

97.6

100.0

Missing

System

2.4

Total

41

100.0

dade (g

Lere Jualail) 5 plalaall anadi (335 o Ll (e s Jaii La Ladls Gl 3all (02225 Of o3he | J saall (e ey
Jaiin ¥ 9612.5 5 Jaidi Wlal0420 5 Jaiii L LI %45

Lgre Jelaill g shalSall anids - Jilaatl g ol lastl

Frequency
9

Lgma Jalasll g pdeldiall aaads - Jilaadl g ol gladll

I
LLe

L]
Lala=i

Jualal) g phlial) anl iy o o pall dpilly £ g pdiall (3l g Cppaall/ JUid) g2 g gy (11-3) b JS&
Adade (g




JA"JASQ‘MJJ:I&J"_‘D il pall daily &JM\@UJM/JM‘ d“@bﬁ(lz-3)?éudj"+
dads C}A&jﬂ\&ij&JM\

Cumulative

Frequency Percent| Valid Percent Percent

Laila 13 31.7 33.3 33.3

e 19.5 20.5 53.8

[EEN] 195 20.5 74.4

Jaily ¥ 24.4 25.6 100.0

Total 95.1 100.0

Missing| System 4.9

Total 41 100.0

j&j).uyd‘ @ﬁ&‘m_,azu’éc L@:\DJM}(M"LQLAS‘JQMBAX\ UA%333 ui byu.ci dji;l\ L)AG»AJJ
JaiE ¥9025.6 5 el Ual9620.5 s et Le W 9620.5 5 Ja sl Adad

Silall  Jageill ddad g £ g pdicadl (gl laTiwa

Frequency
i

T T
bl Lalaz

liadl  Japesll ddad 5 £ogpdiall o pel olalEees

dﬁ\,ﬁdﬁﬁm\,@lﬁ\,tﬁa QMJASSML} &JM\@UJM/JM\ ‘5“5'“.435'(12'3)?de$"3'
4l Cydﬂ)ﬂ\&i\g&\g#\




Cildabila cilatiia g 3y Ao clagall Aailly £ g dial) 3l g Gpanal/ JLald) 530 gl gy (13-3) ady Join

dats (pa £ g piall

Frequency

Percent

Valid Percent

Cumulative

Percent

35

85.4

87.5

87.5

4.9

5.0

92.5

7.3

7.5

100.0

Missing

Clhbie clatiue 5 3l o LBy Gty Jaindi La Laily Clss sall (1094875 of o3kef J saall (e oaly
- Qi Ual047.5 5 Jaidi L WL 945 5 & 5 il

20358 Gildaiad o

Frequency
il

L]
L

A ISl cldnind .

Cilalada Cfaiiaa g 3Ly Ao clawsall il £ g pdial) $U g Cppaial/ Jaid) 530 gy (13-3) ady S
dals (pa £ g pudial)




UAEJJMM\#JM\UJQQMMMU £ 5 ual) G g e/ Jlaidi) ‘54.::@'4&(14-3)‘«3)&3:9
dals

Cumulative
Frequency Percent Valid Percent Percent

29 70.7 72.5 725

Llle 14.6 15.0 87.5

Glal 49 5.0 925

Jaidn Y 7.3 7.5 100.0

Total

Missing System 2.4

Total 100.0

Al) g LBl i e 5 3305 o LeBilip ety Jaii La Ladly il sall 1%072.5 O o3led Jsaall (e oy
LY 97,5 5 Jaids Wlal0gs 5 Jaidi e e %15 5 g 5 il

A3AY BRI

Frequency

1

lf_‘..\.'\ajl Ja\Esll

ot §.9 mciuall Al Y (o lsnn pall dpailly £ g il (3L g (Cppanll/ JUaidd (520 il g3 (14-3) o) S
dads




Lslhal) Juae ¥ cilaS o £ g pdial) ilaliana g (i pandl /Jlaid) (520 g g3 (15-3) b Jgo

Ay glhaall Jlee ¥ ciluas

Frequency

Percent

Valid Percent

Cumulative

Percent

36

87.8

90.0

90.0

9.8

10.0

100.0

100.0

Missing

L Llle 9510 5 & somiall Jlas | lpaS Leiili 5 ety Jaidii L Laila il 3all (50%90 o o3ke | J saad) (e praly

Frequency

Ay plinall flas™| Ciliat

s

2]
o
1

Ay glinall Jlasy| et

A sthall Jlee ) cilas o £ g piall cilatina g (G5 (pandl /Jlal) 20 g3 (15-3) pdy JSdi




ARl 3 gaa g Al QM\J&\HG&JM\Q\MJ&S&JM/JM! 5“@2&(16-3)9.%&3.\4
= T samsal)

L 7 soall Al 350 5 Al il gall

Cumulative
Frequency| Percent |Valid Percent Percent

30 73.2 75.0 75.0

Llle 5 12.2 12.5 87.5
10.0 97.5

(€N 4 9.8

Jdaidy ¥ 1 24 2.5 100.0

Total 40

Missing | System 1 2.4

Total 41 100.0

48 clial gall Clatie (335 Ao Le8iliy i s Jaidi Le Ladly s 3all 509%75 o o3ke | J saad) (e praly
LI Y 92,5 5 Jai Wal%%10 5 i b We012.5 5 1 g samall Ailaal) 39039

g rpaeall ABNA 8 3 gas g AaiBll ldial gall

Frequency

T T
Ll Lala=i

Lge rogaceall ABNIA a8l 5 gan 5 Aa3BY clBual gall

CM\&M\ JJ'“JK:‘:‘“\ QM\ﬂ\&&JM\Q\ﬁMJ@&jMﬂJW&! 5&@4&(16-3)#)@
U




by lagie latine 5 Gl o Leliliy ety Jaidi Lo Wil il all (10%42.5 Of o3e ] Jsaal) (o gty
A Y 9625 5 Jai UWlal9622.5 5 Jaiii Le Ll 9%32.5 5 g 5 il bl

Frequency

34Tl (g kg cilbiagia o A8iligy £ gdal) Cilaiinia Cpradli/Jlald sia i g (17 -3) by Jo

345l (gok g clagia

Frequency

Percent

Valid Percent

Cumulative

Percent

Laila

17

41.5

42.5

42.5

Wle

13

31.7

325

75.0

sl

22.0

225

97.5

ety Y

2.4

25

100.0

Total

Missing

System

2.4

Total

41

100.0

LA 30y Slagie

-
=]
1

34 (5 kg claagia o AR 5y £ g piall s (panl/Jaid) (sda gl g3 (17 -3) aby JSii

Ll

LEEH Gk 5 aliagle

T
Lala=j




3) geal) adl 98 i 5 (3355 o Lgili g et 5 Jai Lo Lails Cilsns 5l (509675 o o2kel Jsaad) (e aay
e Y 0475 5 Jaidi Ulad9410 5 Jaiii L WIE 015 5 LgibaaS g A sllaal)

Frequency

Lgalaas g 4 sllaal) 2) gal) adl g8 o £ g piall (3illg 9 ldilena (pacai/Jaid) (520 g 53 (18-3) a2, J 2>

Lgilias 5 Ay gllaall 3) galf Aaild

Frequency

Percent

Valid Percent

Cumulative

Percent

Laila

27

65.9

67.5

67.5

Wle

14.6

15.0

82.5

sl

9.8

10.0

92.5

Jaidy ¥

7.3

7.5

100.0

Total

Missing

System

2.4

Total

41

100.0

LgTlaat g glinall 8l gall il

Lgalaas g 4 glhaal) 30 gal) adl g8 o @ g piall (39 9 laTionn (ppandal/Jlaidd] (sa gl sy (18-3) ab) S

I
[

T
Lilaz|

Lgilaal g du plinall 3l gall daild




M\ghﬂ&\.ﬁ"mé\ﬁé&&\gﬂ\ Gl g Claiiona Cppanl/Jlaidi) 6u@bﬁ(19_3)?§Jd3.\9

huuaﬂ\ SN PP KV Y

Cumulative

Frequency Percent| Valid Percent Percent

Laila 12 29.3 30.0 30.0

e 17 41.5 42.5 72.5
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Total 97.6 100.0
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Laila 30 73.2 78.9 78.9

Ul 14.6 15.8 94.7
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Laila 19 46.3 46.3 46.3

Ll 15 36.6 36.6 82.9

Ul 9.8 9.8 92.7

Jaidy ¥ 7.3 7.3 100.0

Total 41 100.0 100.0
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