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Abstract

The study dealt with the role of planning budgets in raising the financial and |
managerial performance. The budgets play an important role in practicing
management activities. The main problem of the study to what extent banks
operating in Sudan prepare their budgets and operate them in a scientific way,
enabling their management to practice good planning, perfect coordination,
effective controlling, correct measurement and evaluation of activities for raising
the efficiency of banks’ financial and managerial performance.

The importance of the study is emerged from discovering the capability of
management of banks operating in Sudan to prepare and use the master budgets
according to the scientific bases and principles, the study makes banks’ budgets
able to play their role in raising the efficiency of banks’ financial and managerial
performance.

The study aimed to point out the problems of preparing and executing the
master budget in the banks, and to what extend the management using its
performance indicators in improving the efficiency of their financial and managerial
performance, and to suggest solutions for problems which preyent the banks to
prepare successful budgets and using them in a correct way.

The study relied on the historical method for showing previous researches and
learning books and scientific sources related to its subject, the deductive method
for defining the points of the study and formulating its hypotheses, the inductive
method for testing the hypotheses, and the descriptive method for studying the
budgets of taken sample of banks.

The study analysed and tested the following six hypotheses: The first
hypothesis: budget is one of banks’ management tools for achieving its financial
goals effectively. The second hypothesis: preparing budgets on scientific bases
and principles has effect on the efficiency of banks’ financigl and managerial
performance. The third hypothesis: planning in banks has effect on the efficiency
of financial and managerial performance in banks when budgets are used. The
forth hypothesis: using budgets to coordinate banks’ activities and transactions
increases the efficiency of banks’ financial and managerial performance. The
fifth hypothesis: using budgets as a controlling tool has effect on the efficiency of
banks’ financial and managerial performance. The six hypothesis: measurement r
and evaluation by budgets has effect on the efficiency of banks’ financial and
managerial performance.

The study contained an introduction, four chapters and a conclusion. The
introduction consisted the methodology of the study and the previous researches.
Chapter one introduced the general framework of budgets in which the first part
showed the establishment, definitions, objectives and principles of budgets, the
second part, preparation, types, advantages and disadvantages of budgets, and the
master budget in the third part. Chapter two dealt with the efficiency of
performance which contained the first part about the definitions, objectives, and
the standards of performance, the second part, the definitions, steps, methods, the
problems and obstacles of performance, the third part discussed the philosophy of
measuring and evaluating the financial and managerial performance. Chapter
three dealt with the performance efficiency, the first part about the efficiency of
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idgets to plan the financial and managerial performance, the second part on i
ficiency of planning budgets to coordinate the financial and managei
srformance, the last part on the efficiency of budgets to control the financial an
ianagerial performance. Chapter four, the field study which contained the fi
art, the banks operating in Sudan, the second part, budgets and performaneé
fficiency in the banks operating in Sudan, the third part, procedures of the fil
tudy, .the fourth part, the test of hypotheses of the study. Lastly the conclusiot
he findings and recommendations of the study, in addition to the references ai
ittachments of the study. :
The study reached to many findings, such as: budget enable managementi
practice its activities for achieving the aims effectively, but the success depend
on the management and employees’ believe in its usefulness and importance. Th
master planning budget coordinates the bank’s activities by removing conflid
between its sub-budgets. Controlng by budepts helps in  performante
measurement and evaluation of bank’s management which responsible 10 ek’
the plans. Performance measurement and evaluation by budgets offers indicatos
which lead to development of preparing and executing the plans that raising the
efficiency of banks’ financial and managerial performance.
The study recommended the following: Management of banks operatmgm
Sudan to be acquainted with the master budget, so as to prepare and use the
budget according to its scientific bases and principles for planning, coordinating
controlling, measurement and evaluation of its financial and manageral
activities. Persuading management of Banks with the importance of using the
financial budgets (capital budget, balance sheet budget, cash flows budget) in
practicing their functions for raising the efficiency of banks’ financial and
managerial performance. Management of Banks has to use the performance
indicators which can be obtained from budgets and published financial reports for
improving the decisions of raising the financial and managerial performance
efficiency. Establishing a specialized department for planning budgets in banks,
similar to that in Sudanese agricultural bank, for organizing and coordinating the

efforts of different departments to work better for achieving planned objectives
efficiently.
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