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Abstract

This study examines the implications of the use of the Balanced
Scorecard (BSC) on the quality of accounting information. The study also
investigates the consequences of the accounting information produced
by the BSC on the quality of the managerial decisions of the
organization. The use of the BSC by organizations has been documented
as a very important innovation development that took place in recent
years. This importance stems from the fact that BSC supports all levels of
the management of the organization. This advantage is further
supported by the fact that BSC provides information with different
nature and characteristics including financial and nonfinancial, tangible
and intangible, and internal and external. Moreover, BSC also produces
qualitative information that focuses more on the intrinsic issues such as
learning, innovation, and human capital and resources development.

This research project builds on the descriptive analysis as a
methodological approach that enables the researcher to motivate the
research questions of the study and later provides the answers for them.
This approach has enabled highlighting the phenomenon of interest (i.e.
the research problem), and later analyzing it, and establishing the
relationships between the variables that constitute the hypotheses of
the study. These hypotheses are summarized below:

1: The use of the financial dimension of the balanced scorecardhas
positive effect on the quality of the accounting information.

2: The use of the customer dimension of the balanced scorecard has
positive effect on the quality of the accounting information.

3: The use of the internal business process dimension of the balanced
scorecard has positive effect on the quality of the accounting
information.

4: The use of the learning and growth dimension of the balanced
scorecard has positive effect on the quality of the accounting
information.



The results from the statistical analyses suggest rejecting the null

hypotheses which means supporting the four hypotheses. This means

that the study documents the existence of the relationship between the

four dimensions of the BSC and the quality of the accounting

information. The study also provides an evidence of the positive effect of

the BSC information on the quality of the decisions made by the

organizations. The results from the study can be summarized in the

following points:

1.

1)

2)

The nonfinancial information is relatively more important to the
organization than the financial information.
In order to make the best out of the BSC, organizations need to
ensure the compatibility between the cost and management
accounting and control systems AND the BSC used by the
organization.
The use of the BSC will lead to the improvement of the quality of the
managerial systems used by organizations, including those at the
strategic and operational levels.
The use of the learning and growth dimension of the BSC leads to the
improvement in the accounting information. This is because such a
dimension focuses on the human capital which is the main driver of
any organizational change.

The researcher has made the following recommendation:
To achieve the required benefits, Saudi organizations will need to
use the four dimensions of the BSC in a precise and scientific way
instead of the discretional approach that some organization are
currently following to implement the BSC.
There is a need for awareness campaigns that target the employees
at all level of the organization with the purpose of informing them
about the value of the nonfinancial information as the leading
indicators of evaluating the organizations. Such nonfinancial
information cannot be ignored by organizations that seek survival
and prosperity.
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