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ABSTRACT

The fundamental problem of this search is that many operational decisions
in industrial companies are taken in non scientific and without regard to the
relevant cost of making irrational decisions resulting, and formulated a set of
questions is: How far can contribute to relevant cost for decision on
rationalization of operational decisions? How far can impact the opportunity
cost on operational decisions? What is the impact of using the avoidable cost
on operational decisions? What is the differential cost impact on operational
decisions?.

This study aimed to explain the importance of using relevant cost in
rationalizing special operating decision and Measurement of perception for
that important, and determine the use departments in industrial companies to
relevant cost operational decisions.

Simple random sampling is used to study the study adopted community
identification designed to serve their goals, and distributed to the study
sample companies, the study found many results from her Operational
decision making process needs to provide appropriate information to help
predict the expected results and thus achieve the goal of making, Some
companies do not realize the importance of differential cost avoidable cost
when making decisions.

And the most recommended study is using modern methods and not rely on
personal experience in making decisions and using appropriate cost method
to make decisions, and attention to information that is not reflected in the

financial statements when comparing alternative resolution.
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